Minutes of the Special General Body Meeting held on 30.03.2025 at VD Swami Auditorium,

Dr SS Badrinath Campus, Sankara Nethralaya, Chennai

Meeting called to order: As there is no adequate quorum, meeting was adjourned by ten minutes.

Welcome Address by the President: Dr. Arulmozhi Varman welcomed all the members and requested to

take their seats to continue with the agenda for the general body.

Homage - Dr. Sriram Gopal informed the demise of Dr. Sivagami. A minute silence was observed by all the
committee members for the departed soul.

Discussion on the various amendments proposed by the management committee

Hon secretary Dr Sriram Gopal detailed the various reasons which necessitated a review of the constitution.

He explained when and how the constitutional review committee was formed under the presidentship of Dr
Nirmal Fredrick, its members, when and how the recommendations were submitted to the Managing committee
which deliberated all the recommendations and then came up with the proposed amendments which were

tabled to all members a month ago.
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Secretary Dr Sriram Gopal reasoned out why the constitution needed a table of contents which was not there

earlier.

It was passed

Proposed by : Dr D Chandrasekar
Seconded by : Dr Namitha B

Tamil Nadu Ophthalmic Association
Constitution & Bye-Laws

AMENDMENTS APPROVED BY SGB HELD ON 03.06.2018

PREAMBLE
TAMILNADU OPHTHALMIC ASSOCIATION
TNOA Website:www tnoa. info
Email: tnessecretnryedgmnil cosm
TNOA an amalgamation of Oplthalmologists came into existence in 1953 at Trichy.
With the objective to bemg together oplibalmologisis and allopathic dociors ©r scientific
di g teaching, sharing L updating and embracing
proven technology. A self-regulating body eoacting laws based on the constination frsmed in
consaltation with all members of the association and amended from time to time 1o adapt,
keep pace with the aw of the land. All members are oqual and recognized or awarded on
basis of merit in o democratic method Stives 1o foster enduring professional
relationship, vakies like justice, respect and trust amoag the members of the society while
mlmlnmn, individual ientity and welfare. Applying the acquired knowledge, skills and
science i ar in s with like-minded and professional
organzzations for banishing all form of blindness.

- In 1987 during Erode Conference, it was decided 1o change the mme to Tamil Nadu
Stage Ophthalmic Association. Presently there arc more than 3000 Members.

‘TNOA and 3 affiliated 10 the All Indin Opithalmological Society, TNOA organizes
Annsal and Mid-Year conferences offering an opportunity to its members %0 interact with
cach other and update their knowledge in various multi-disciplinary scientific sessions ut
these conferences.

‘TNOA also publishes an academic journal which is circulated to all the membees and
members are encouraged to submit articles to this journal The Academic and Rescarch
Committee offers fellowship and travel scholarships to emcourage its younger members to
participate in training programs and updale sessions. We, the members of TAMIL NADU
Ophthalmic Association, do accept and establish this constitution as the guiding taol of our
Association.

Tamil Nadu Ophthalmic Association
Constitution & Bye-Laws

ARTICLE I - NAME
Thc mmeohheAmunlnn shall be “Tamil Nadu Oplxhalmic Associstion”. The term
inafter used in the ball imply the “Tamil Nadu Ophthalmic

Associntion™

ARTICLE 1l -GOVERNANCE
The Association shall be governed by this constitution and its bye laws

ARTICLE Il - REGISTERED OFFICE

The registerad office of the Association will be wt Nirmals' Eye Hospital, 108/5, Ayyssamy
Street, West Tambaram, Chennai - 600045, and the administrative office will be the address
of the

ARTICLE IV - OBJECTS
Objects of the Association shall be culti and ion of the study and peactice of
ophthalmi sciences, research and man power development with a view Lo render service 1o
the communaty and to promote social contacts among.
Ophthalmologists by:

1. Organising conferences, symposia, seminars, workshops, refresher courses, etc., for
promotion and mutual exchange of knowledge.

2 ing cliracal, and research in

3. Instituting awards, orations, prizes, fellowships, stodentships and research grants.

4. Promoting, teaching waining and education in by and
maintaining a reference library, lishing journals and di f the iation and
other such matetials.

&, Organising itions of 5 i tools, i ete,, pertaining W0

with a view to rage and mprove the of such i

and appliances in India; and 2lso 1o promote and advise quality control in the manufacture of
the aforesaid mstruments and apphances.

6. Encouraging formation and affiliation of city / district/Super speciality
socicties within TAMIL NADU & Union Territory of Puducherry.

7. Co-operating with other Medical Associations.

8. Promotion of social contact and crestion of goodwill amongst the ophthalmologists

9. Ensuring cthical practice and professional conduct of its members as kaid down by the
Association from time to time.

10. Advising on legistation affecting ophthalmic practice and the science of ophthalmology.

11, Mairtaining Liason with the Central and State Govemnments and various sppropriate bodies
regarding matters cooceming teaching and practice of ophthalmology and rationalization of
ophthalmic fitness and standards for various jobs.

12. Rassing finances through subscriptions, contributions, donations from members and non-
members and creating Special Funds to run the activities of the Association,

13, Develop academic and scientific rescarch fund / activities
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Tamil Nadu Ophthalmic Association (TNOA) is a more than gevenly yesrs old
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State O . in 1853 at T

101887 during Ihe Erode Confecence. |l was decided 10 change the name to Tamil
Nady State Ophihalmic Association.

Presantly there ate more than 4000 Members,
Ammilllbﬂ_ﬂmh’ m&hﬂkﬂl Iﬂ ihe s

 Detenad: «
- Tamd Moy O Asscathn
Comimssen & ve towr

Delatads TAMILAADU OPWTIALMIC ASSOCIATION
i Crrpee———
ot 3

 Deleted: i, e
[ re—

Deetedt Triy o 1967 durmg Eradk Confermret. & was der
0 chamg 5 ka4 Tkl Noch St Opbetabe Asomciston.

| Bt b of e bbb oy, g 34 of bt
ot e cx el s . fT2wid 14 o AL Ind

TNOA prganises an sanual and s mid-yesr conferences offering an opportunity,for its

members to interact with each olber and update their knowledge In various mull-

discipinary scientific sessions at these conferences.

TNOA also publishes an academic journal which is circulated to all the members

electronically. Members are encouraged to submit articles to this journal.

Jhe Academic and Research Comaites offers fallowstip and travel scholasshizs, 1o
encourage its younger mambers to participate i iraining programs and ypdate
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ARTICLE | : NAME
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The name of the Association shall be, Tamil Nadu Ophthaimic Assodiationl, The term { Deleteds: -
JAssocistion] hereinafier used in the conslitution shal imply ®ie Tami Nady | Deieted:®

Ophthalmic Assocation

| ARTICLE I .GOVERANCE
‘ The Association shall be governed by this constituion and its by-laws,

ARTICLE Ill - REGISTERED OFFICE

| Delatec: *

O CERTRNRTY
Onerc e

Avonug. Puthur, Truchirapall - 620917 and the administative offico wil bo the | Deleted: i drymmms trm o fumbatos (s

| The registered office of the Association wil be at Friends Eye Hospital, 88, Surya e
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promotion and mutual exchange of knowledge.
2. Promoting  clinical, y anc research in
ophthaimclogy.
3. Insfitufing awards, oratons, prizes, fellowships, lhdmvni-d ressarch grants,
4. Promoting, teaching training and continuing education in ophthalmoiogy by
establshing and maintaining a rederence library, publishing joumals and proceedings
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14, Acquining and disposing, movable and immovable property and assets by purchasing,
constructing, altering, maintaining, selling or mortgaging propertics that may be necessary
for the aforesaxd objectives.

15. Framing bye-laws, rules, regulations and 1o amend, add, alter or delete the same.

16. Undertake health education to prevent visual impairment and control blindness

17. Doing all such other things as may be incidental to or cond 10 the of the aims
and objectives of the Association

18, The activitics would be confined to the territory of India,

19. The activities would be purely charitable in nature and not motivated for profit

20. The funds of the Association would be utilised only towards the objects and no portion of it
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11.Mantaining fiaison with the Central and Stato Govemmonts and varicus appropriate
bodies regardng matters conceming teaching and practce of ophthalmology and
rationakzation of ophthaimic fitness and standards for various jobs.

12.Raising finances through subscriptions, contributions, donations from members and
nan<members and creating Special Funds to run the activities of the Association.

13.Develop academic and sclentific research fund ( activities

14. Acquining and disposing, movable and immavable property and assets by purchasing,

altering, saling or properties  that may be

necessary for the aforesaid objectives.

18, Framing bye-laws, rules, regulations and to amend, add, alter or delete the same.

16, Undartake health education to pravent visual impairmant and control bindnass.

17.Doing all such other things as may be incdantal 1o or conducive to the attainment of
the aims and objectives of the Association.

18.7The activities would be confined 10 the tarmtory of Incia.

19.The activities would be purefy chantable in nature and not motvated for proft
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would be distributed in any manner to the trustees / office bearers / members or persons
defined in section 13(1) © of the income tax act 1961,

21. The benefits of objects would be available 1o the general public irrespective of caste, creed,
religion or sex.

22. Not more than 5% of the income of the Association would be applied for any religious
purposes or given to religious institutions.

20.The funds of the Assocation would be utiiised only towards the objects and no portion

of it woud be distributed in any mannec to the trustees / office bearers / members or

persons defined in Seclion 13(1)0f the income tax act 1961. Deleted: - 1oe
21.The benefits of obyects would be available to the general public imespective of caste, Delatad:

creed, religion or gerder Deleted: wx
22.Nol more than 5% of the income of the Association would be applied for any relfgious.

purposes o given to religious instibutions.

23.To advosste for patient (ights and hospital nterests with govemment bodies, NGO

ancial toparts.

Dr Sriram Gopal first brought up the need for a uniform address

Dr Nirmal Fredrick clarified that the address can be changed to the premises donated by Dr Siddharthan when the
legal formalities are complete.

Dr M Radhakrishnan queried if we could have a communication address for the time being

Dr Sriram Gopal replied that the registrar of societies needs a permanent address for the society, and it is a legal
requirement.

Dr Mohanrajan promised to do whatever help needed to this regard.

a. Years of existence of TNOA changed to 70 years and member strength to more the 4000
Proposed by : Dr N Sathian
Seconded by : Dr Chokalingam
b. Change of address to reflect the address registered with the registrar of societies and across all documents
Proposed by : M Radhakrishnan
Seconded by : Dr Pandurengan
c. Advocacy, medicolegal issues, insurance issues and finance related matters added
Proposed by : Dr Kasinathan
Seconded by : Dr Mohanrajan
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ARTICLE V - MEMBERSHIP
‘The membership of the Association shall consist of

»

. They shall be entitled to p

ARTICLE V- MEMBERSHIP

Life members need to have completed the post graduation in ophthaimology to
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The bership of the A iation shall consist of
Life Members | Deleted: «

+__Domiciled in Tamil Nadu and Union Territory of Puducherry as evinced by 8 { o

govemnment ssued proof of residence (Aadhar card, Voler ID. Passpart 8¢)

{ Deteted: e 4427

al

. Life Members
Medical practitioners who are Indian citizens domiciled in Tamil Nadu and Union Territory
of Puducherry holding ic qualifications under Tor
111 of the Indian Medical Council Act, 1956 and interested in the mmmor
Ophthalmology shall be eligible for membership and pay LIFE tion as
defined in the bye-laws.
2. National Members

National members will be those persons who fulfil the criteria in the clause above and are not
residents of Tamil Nadu or Puducherry. They will be entitled 1o receive the TNOA JOSR
Journal As a soft copy only.

inall of the A ding the General
Body meeting, but will not be entitled to vote at a meeting of the association, nor hold
position of office nor apply for an award except those entitlements which are specifically
provided in the bye-laws.

They will pay a subscription as provided in the bye-laws

. International Members

International Members will be those persons holding allopathic qualifications recognized
under Schedule [ or Il of the Indian Medical Council Act, 1956 and intcrested in the science
and art of Ophthalmology who fulfil the criteria in the clause above and are not residents of
India. They need not be citizens of India.
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a. National members will be those persons who fulfil the criteria in the clause above put F“"‘"’:""""“”*ﬂ )
are not residents of Tamil Nadu or Puducherry., f—""‘_

b. They shall be entitied to participate in all activities of the A fation including the h'm‘_“_m*wm‘__‘:j
General Body meeting, but will not be entitled to vote at any meeting of the l..-uo-n )
nor hold position of office and are not eligible for any endowment awards except those | Deloted: « )
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. National Members

2 Nationsl members will be those persons who fulfil the criteria in the clause above ard are not
residents of Tamil Nadu or Puducherry. They will be eatitled to receive the TNOA JOSR
Jourral As a soft copy only.

b. They skall be entitied to participate in all activities of the Association meluding the General
Body meeting, but will not be eatitled 10 vote al @ meeting of the association, sor 2old
position of office nor apply for an uward except those entitloments which are specifically
provided in the bye-laws.

€. They will pay 2 subscription as proviced in the bye-laws

3. International Members

a International Members will be those persons holding allopathic qualifications recognized
under Schedule Lor 1 of the Indian Medical Council Act, 1956 and irterested in the science
and art of Ophthalmolegy who fulfil the critcria in the ¢lause above and are not residents of
Inda. They need not be eitizens of India.

&

They shall be entitled to participate in all activities of the Association and will not be entitled
o vole at a meeting of the Association ror bold position of the office nor apply for an award
except hose catilements which ase specifically provided in the bye lows& ey will be
provided only soft copy of the jousnal

. They will pay a subseription s provided in the hye-lsws.

n

4. Honorary Life Members

Any person who has rendered outstanding sorvice to Ophthalmology in general and Indian

Opkthaimology in particular shall be eligible 1o this membership provided his / her name is
recommended and passed at both the meetings of the Masaging Commitiee and the Gereral

P

Body.

b. Horocary Members shall be entiled to particy in ol th ies of the A ian, bat
shal nat be entitled 1 vote # » meeting of the Assocation, nor hold position of office nor
apply for an award.

c. Theyare excmpt from paying mersborsbip subscription.

d. Honocary life members will not be more than 5% of the total membership of the Association.

One Life member can prepose only cne bonorary member duning his ! her life time

5. Associate members

This ip will be life 1t will commpr 5

Medical it bolding allopatkic ifications wrder Schedule 1 and 1l of Indian
Medical Council Act. 1956

Non - Medxal scientists interested in ophvhalmc sciences

They shall pay the Life Memberzhip sabscription as defired m the bye-laws

They skall be entitied to participate in all activities of the Assoctation except General Body
and will pot be cattled 1 vote & » meeting of the Association oor held position of office nor
apply for an award. They will not reccive TNOA JOSR Jourzal

They shall be entitled to particpate in all activities of the Association bt will not be entitled
10 vole at a meeting of the Association nor bold positioa of office nor &pply for an wward.

P

ao o

3

4. International Members

a. Intemational Mambers will be those persons holding alopathic qualifications
recognizec under Schedule | or 1l of the Indian Medical Councl Act, 1956 and
interested in the science and art of Ophthaimelogy who fulfil the criteria in the clause
above and are no! residents of India. They need not ba citizens of India

-
| : =
b. Thay shal be eniitied io participate in all activtios of the Aseosiation jncludng the
BT wil not tovoteata the gssoziation.
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which are the byelaws.
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5. Honorary Life Members

. Ary perscn who has rendered cutstanding service to Ophthalmology in general and
Indian Ophthalmdicgy n particstar shall be eligble to this membership provided his /

| hor nomo is rocommonded and passed at both the Managing Committes and the

Genaral Body meotings.

Jhay shal be entitied to participate in all aclivities of the Association, ncluding Ihe

Ganeral Bady meeting, BUT wil not be onfitled to voto at a
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Honorary life members wil not be more than 5% of the total membership of the
Asscciation

8. One life member can propose only one honorary member during his / her ife tme

6. Associate members o
| This term of this membership &hall be for Me, They cenbe ]

a i under and lll of Indisn * Deleted: rumbcrivg b wil csnpene o
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ARTICLE VI - SUBSCRIPTION
The subscription for the life bers, National, & ional and A bers will be
as stipulated in the bye-laws from time to time.

ARTICLEVI - PRIVILEGES OF MEMBERSHIP

All Life Members shall be cntitled 10 participate in all the activities of the Association

including the right to vote and stand for office and shall also be entitled o recaive

blications of the Association as pr "'inlh:b)&ll\n

Newl.lfe“ ber Appli The appli for bership (¢ Associate& H

Mmbal)&lywwosedbyaumﬁndmbamdmndcdbyon:mlﬁdnﬂnbﬂ'of!h:
iation shall be dod by the and ratificd by the General

Bodyfouﬁms»nwth:Ammm

A New Life Member Applicant {except Associate & i Members) whose appli
mum(cwmﬂmnmncmdedbu&adnduhpmmdnddﬂxnmoﬁk&mhcm
of the Association as defined in the Bye Laws if it is held prior to his/her membership being
approved by the General Body but will not have the right to vote till hisher membership is
duly ratified by the General Body.

All Associate Members shall be catitled to participate in scicatific and social activities of the
Association. They shall not be entitled to sttend nor vote st a General Body mecting nor hold
any office.

National, I ional and He Members shall be entitled to participate in all the
m:vlmof!heAsoamu.bushallm(beamdodhvohaumofﬂtmmn
nor hold a position of office.

ARTICLE VIII - CESSATION OF MEMBERSHIP
Membership of the Association will cease:

. By Voluntary Resignation
. Death of the Member
. Before any disciplinary action is taken against any member for any professional misconduct,

the member will be served with @ notice in writing 10 appear before a meeting of the
Managing Committee and will be given an oppornity to explain. The Manuging Committec
shall decide by a two thirds majority of those present & voting 1o delete the name of the
membet from the membership any p This decision shall become final
on confirmation by the General Body at its next meeting or Special General Body called for
this purpose.

. Membership shall ceasc if any member’s registration is cancelled by Medical Council of

India.

‘ARTICLEVI SUBSCRIPTION
for the ife Natonal, and
v‘hanhwmmbh

ARTICLE VIl - PRIVILEGES OF MEMBERSHIP Selsbo MTICHMD

1. All Life Members shall be entitied to particpate i al the academic actviies of the o
Association and shall also be entitied 1 recelve of the as
provided in the byelaws.

menmmmmmmmnmm

1._New Life Member App for p (except s
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one ratfied member of the Association

4. Ratticaton of e memoersh [orova—
#pprevpd by the Goneral  Body for admission to the Association. [ Daleted: rae 6. 27+

sl
Body.

6. All Associate Members shall be entijed 10 paricipaie in sclentiSc and social activites
of the Association, Thay shall not be entitied to atiend nor vole at a General Body
mmuﬂmm

Naticnal, International and Honorary Members shall bo ertiied to participate in all the
actvities of the Association, but shall not be entiied to vote at a meeting of he
Asscciation nor hoid a position of office.

."

ARTICLE Viil - CESSATION OF MEMBERSHIP
Mombership of the Agsociation will coase:

a

mnmmummmmumm
misconduct, the member will be served A notice in writing to appear before a meeting Beteted: -

of the Managing Commifiee and wil be given explain. Th
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name of the member due t0 any This

decision shall become final on confirmation by the Ceneval Body at its next meeting
o Special General Body called for this purpose.
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ICLE IX - E
ARTICLE IX - GENERAL BODY ARTCKE D0 AENERAL REDY

-

. Only LIFE Members shail constitute the General Bedy of the Association
It shall govern the affairs of tho Association through its cloctod cffice - boarers and

. LIFE Members shall constituie the General Body of the Association

Tt shall govern the affairs of the Association through its clected office - bearers and Gommkiess
committees. 3. Itshall hold a ganeral hody meeting during the conferance, ordinadly b be hald once
3. Itshall held a general Body meeting during the conference, ordinarily to be held once a a year, Notice shall be gven 21 days prior 10 the General Body Meedng.

~

Querum : Miniram of 5% of total members shall form the quarum

Adjourned Meetng: In case the Quorum is not present at the stan of the meeting ot
during the meeting of the Arnual Genaral Bedy Meeting, the meeting shall  adjpoum
fer atleas! 30 minutes and shall meel on the sams day al the same venue.

The recalled meeting wil nat require any Quorum

year.21 days notice shall be given prior to the General Body Meeting.

4, Quorum * minimum of 5% of total members shall form the quoram

5. Adjourned Meeting: In case the Quorum is not present at the start of the meeting or during
the mecting of the Annual General Body Meeting, the meeting shall adjourn for at least 20

o

mimites and shall meet on the same day at the same venue

7. The Ceneral Body Meeting will be called to order at Sam, signatures will be obteined Debeted: 5 AM
6. The recalied meeting will not requare any Quorum from all the members present: condclences expressed: followed by the two orations.
7. The Geaeral Body Mecting will be called to order ac 9 AM: signatures will be obtaiacd from then the regular affairs of the association will be taken up

regular affairs of the association will be taken up
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all the members present; condolences expressed; followed by the two orations; then the H

8. No mportant matter or amendment can be taken under any other matter without prior

ARTICLE X - SPECIAL CENERAL BODY crculation to all the members,

. A Special General Body Meeting can be called by any of the following for a specific ¢ '
4 & . : el P ARTICLE X - SPECIAL GENERAL BODY

4. The President
b. On a requisition signed by at least 2/3rd members of the Managing Committee. 1. A Special General Body Meating can be called by any of the following for a specific
¢. On a requisition signed by at least 5% of the life members of the Association W'PQ‘:“ B
. Rt 9 QNS Y a. The President
2, (?wrum The ()uon:un for the Special General Body Mecting will be the same as for the b. Ona requisition signed by al lemst 2/3rd merbers of the Mansging Committee
General Body Meeting ¢. Onarequisition signed by at least 5% of the life members of the Association

2. ?;?L;TE ?;u&::;uw Special General Body Meeting wil be the same as for
Secretary Dr Sriram Gopal detailed on how the total number of members was increasing rapidly every year whereas
the numbers were of mostly postgraduates or were doing fellowship in our state or even worse, the main purpose
of membership was to only facilitate presenting a paper in the annual conference as mandated by the NMC a few
years back. He explained the different memberships now in vogue, the vagueness in the definition of a “domicile”
and the ultimate lack of quorum in our meetings in comparison to the total number of members. He stressed on
curating the member records to include only qualified ophthalmologists who are resident in the state of Tamil Nadu
and having a registration of additional qualification with the TNMC.

Dr Nirmal Fredrick wanted only a brief note on each point since it was taking up so much time

Dr Arulmozhivarman wanted a detailed explanation of each change, the rationale behind it so that the members
understand the reason behind the changes. He wanted it to be clear that the changes were there for a reason and
there was no motive to it. He detailed on Tamil Nadu having the largest number of post graduate seats in the whole
country.

Dr Balaji R explained that since they will anyways pay a membership fee it will not have a financial implication for
the association.

Dr M Radhakrishnan wanted to know if asking for permanent and current address will help in any way.

Dr Arulmozhivarman explained that it would be of no use.

Dr Sriram Gopal explained that the review committee suggested keeping these PGs aside and ratifying them when
they produce the required documents which was practically very complicated. And that the MC had suggested that
the PGs be kept in a separate category called “Member in Training” which also had its own share of problems.

He suggested that a ratified life member should only be one with a PG degree, have govt issued proof of residence
in TN and have a additional qualification registered with the TNMC. Anyone without all three can be classified as a
associate member. This category can become a ratified life member if they produce these documents within 5 years.
Dr Namitha B wanted to know how the other specialty associations went about this issue and whether it would
make sense to have an annual membership.

Dr Sriram Gopal replied that this was the case with other associations like ENT, anesthesia etc and that having an
annual membership will mean going after each of these members for the annual subscription.

Dr Arulmozhivarman added this was how many other state ophthalmic associations handled this as well.

Dr Sukumar S S queried on whether the discounted conference registration fees for the PGs would continue.

Dr Sriram Gopal replied in the affirmative saying that it would carry on as usual.

Dr V R Vijayaraghavan wanted to know if we could make all the PGs from Tamil Nadu as life members.



Dr Arulmozhivarman replied that they can be when they produce the PG certificate as is the practice across all
other associations.
Dr Thangavelu wanted a practical working solution, have a certain type of membership, have a fixed period and
bring them into it, if at the end of the period if interested and they produce the needed proof they can be ratified.
He also suggested that attending at least 3 GB meetings be made a criterion for becoming a life member.
Dr Nirmal Fredrick recalled that annual membership that was in force in 2012 and said that this was something like
that. He suggested that the term be liquid, and they be ratified in the next GB if and when they produce the needed
proof.
Dr Arulmozhivarman summarized that anyone who produces a PG degree certificate in Ophthalmology, Govt issued
proof of residence in Tamil Nadu and TNMC registration within 5 years of becoming a member can be ratified in the
next GB and added that it was not any different to what Dr Nirmal was implying.
Dr Sriram Gopal then raised the issue of being eligible to win awards in the conference.
Dr Arulmozhivarman reiterated that if they are eligible to present papers then they should be eligible to win awards
as well.
Dr Nivean brought up the case of DOS where only ratified life members are eligible to win awards.
Dr Sukumar also wanted clarity on that point as well.
Dr Chandrasekar pointed out that currently PGs present papers before being ratified but are eligible to win awards.
Dr Sriram Gopal pointed out that there is fallacy that they are not ratified when they win the award but are ratified
when they are present the award in the next conference.
Dr Nirmal Fredrick suggested that a delineation that all should be eligible for the contested awards for presentations
and the nominated awards should be eligible only to ratified life members.
Dr Arulmozhivarman agreed with the same.
Dr Vijay Shanmugam spoke for the PGs and for them to be included in all aspects of the association.
Dr Arulmozhivarman thanked him for his inputs
In conclusion the following 3 points will be the criterion for becoming a “Ratified Life Member” of the TNOA

1. Postgraduate degree in Ophthalmology

2. Gouvt issued proof of residence in Tami Nadu (Aadhar, Passport, Driving license, Voter ID, Ration Card)

3. Additional qualification registration with the TNMC
Anyone lacking even one of these will be an associate member and will continue to be so for a period of 5 years
from the date of joining by which time if they produce such proof they will be ratified in the next GB failing which
they will be removed from the associate member list.
The only two current associate members can be made honorary members.
Dr Chandrasekar cited an example of an election contestant not having a TNMC registration last year
Dr Sriram Gopal explained the current constitution says only “domicile” and does not define it. That the main aim
of these changes was to remove any ambiguity which existed and make it clear.
He also went on to ask the members present what happened to the existing members who did not meet the above
criteria.
Dr Namitha opined that they should give the data within 3 months
Dr Arulmozhivarman explained that this exercise should be taken up from the next conference for the existing
members.
Dr Sriram Gopal suggested the same and it must be started from Cherrycon since simultaneously the elections also
will be going on during this time.



Dr Nirmal Fredrick suggested that new resolutions need not be brought be brought up and this be taken as a
separate amendment in the next GB
Dr Sukumar wanted to know if a current life member will lose his voting right if he becomes relegated to an associate
member.
Dr Arulmozhivarman and Dr Sriram Gopal replied in the affirmative.
Dr Sriram Gopal quoted a couple of examples wherein there was a discrepancy.
He went on to say how digitization has helped keep the records more accurate.
Dr Sharmila Devi wanted to know if a Bonafide certificate from the institution and registration for the conference
alone can be make a Post graduate eligible to present papers in the annual conference.
Dr Sriram Gopal explained that even now anyone can be a presenting author but must have a TNOA member as a
chief author.
Dr Arulmozhivarman agreed with the same.
Dr Sriram Gopal queried if in “cessation of membership” the “failure to produce the documents within 5 years”
must be added as criteria towards cessation of membership.
Dr Chandrasekar opined that the members could continue to be an associate member for ever if they wanted
without being ratified.
Dr Arulmozhivarman and Dr Sukumar also agreed that they can continue as an associate member.
Dr Chandrasekar wanted to know if we can call them domiciled members.
Dr Nirmal Fredrick replied saying that the Societies act is a central act, and we cannot change or add as per our
wish.
Dr Sriram Gopal brought up the changes like

- Period of notice for the GB reduced to 21 days instead of 30 days

- Quorum stays at 5% as before

- Life member will mean “Ratified Life Members” only
All present agreed to these changes
Dr Chokalingam opined that allopathic was not a correct term and Dr Sriram Gopal agreed saying that it should be
ideally called “Modern Scientific Medicine”

All the above amendments were passed
Proposed by : Dr Manoj Khatri
Seconded by : Dr Chockalingam



New committees

ARTICLE X| - COMMITTEES

The following shall be the statutory committees elected by the Association:
ARTICLE XI. COMMITTEES
The following shall be the statutory committees elected by the Association; 1. Managing Committee
1. Managing Commitice 2. Executive Committee
2. Executive Committee 3. Editorial Committee of the TNOA Journal Of Ophthalmic science and research
Editorial COMMITTEE of TNOA JOURNAL OF OPHTHALMIC SCIENCE AND 4, Ethics Committee
5
6
7
8.

w

RESEARCH . Jrade relationship Committee
Academic & Research Committee Grievance Committee

Ethics Committee 7. _Advocacy Committee
¢ . , vocacy C itee
Standards Committee LOVOCACY M

Grievance Commitee

Naws

_Medico-Legal Committee
9. Insurance committee
10. Finance Committee

Dr Sriram Gopal detailed about the new committees added and renaming the standards committee.

Dr Kasinathan raised a query about having one single committee called member welfare committee which would
have experts regarding issues to help members solve their issues.

Dr Sriram Gopal clarified that many issues like medicolegal and Insurance etc have a significant overlap. This will
enable a single point of contact and make things easier.

Dr Arulmozhivarman suggested the President and secretary and Immediate past president and vice president as a
part of this member welfare committee

Dr Nirmal Fredrick explained how discussions earlier necessitated separate committees and though there was an
overlap many issues needed different areas of expertise. He went on to agree that the president and secretary are
Ex Officio members of all committees and the president and secretary is the first point of contact for all member
issues. He also said how at a given point in time each committee will have a role to play in dealing with issues.

Dr Rajasekar reiterated that the first point of contact is the secretary who will escalate it to a mail trail to the
respective committees and relay the response to the member

Dr Sriram Gopal agreed with the same and quoted a recent example as well

All the above amendments were passed
Proposed by : Dr Ravishankar
Seconded by : Dr M Kumaran



Managing committee

2. Functions Functions
& Managing Committee shall act on behalf of the General Body for running the a. Managing Committee shall act on behalf of the General Body for running
affairs of the Association under its constitution and bye-laws the affairs pf the Association under its constitution and byalaws Dedetad:
b. It shall review the recommendations of the various statutory commitiees b. Itshall review the recommendatons of the various statutory commitiees
¢ It shall carry out the policies and mandate of the General Body and shall be ©. It shall carry out the policies and mandate of the General Body and shall

be responsible to it.
. It shall have power (o invast and deal with the money of the Assecation
and to borrow such sums of money as it may resolve for the benefit of

resporsible to it
d. It shall have power 1o invesi and deal with the money of the Association and
to borrow such sums of money as it may resolve for the benefit of the

the Association.
Association 0. Such money and proparties of the Association that are not ufilized for
€ Such money and properties of the Association that are not utilized for the the objects of the Assoclation may be invested in such manner in Banks Deteted: vt
objects of the Association may be invested in such manner in such Banks and in such way as the Managing Committoe may at their discrotion,
and in such way ne  the Managing Committee may st their discretion, think think proper and the Managing Comemities may change the investments
proper and the Managing Committes may change the investments in order In crder to fulfil the objects of the Assodation Deteted: (tetier)
1o (better) fulfil the objects of the Association f. The Manoging Commitiee with the approval of General Body shall have Dedoted: ining

power to purchase, construct or acquire on lease or exchange or hire,
by gitt or otherwse, any real or personal property and any right or
privilege necessary or convenient for the purpose of the Association 1o
improve, develop. manage, sell, morigage, dispose of, tum to account

f.  The managing Committee with the approval of General Body shall have
power to purchase, construct or acquire on lease or exchange or hire, by gift or
otherwise, any real or personal property and any right or privilege necessary or

convenient for the purpose of the Association to improve, develop. of otherwise deal with all or any part of the movable and immovable Deleted: property
manage, sell, mortgage, dispose of, turn to account or otherwise deal with all properiies of the Assocation, Owteted:
or any part of the property of the Association, g The Managlog Commitioo may constitute as many sub-committes as it Deloted:
g The g C ittee may itute as many sub as it deems deems fit for furtherance of the objects of the Association. These b
fit for furtherance of the objects of the Association. These committees may committees may lay down their own procedures of working.
lay down their own procedures of working h. Ded and of the ging C ehall be
subject to ralification and approval by the General Body. Deleted: .«

h. Decisions and recommendatiors of the Managing Committee shall be subject
to ratification of the General Body.

i. Dexisions and recommendations of the Managing Commiitee shall be subject
to approval of the General Body

Dr Sriram Gopal explained that the number of MC members were proposed to be increased to 15 since the present
7 numbers was decided in the year 2000 when we had 5 district societies and 1200 members, but now there were
18 district societies and more than 4000 members. He also added the 2018 amendment stated that one must have
been a MC member at some point of time to take up any other office bearer post. Hence this was a bottle neck in
members taking up office bearer posts incl vice president.

Dr Arulmozhivarman explained the hiatus of 25 years since the numbers were increased. He also compared it to
Maharashtra which had as many members as us also had 15 MC members.

A member raised a query on a proportional increase and keep it lesser.

Dr Arulmozhivarman explained that that will mean increasing it 4 times which will mean 28 members

One member wanted it to be divided into 4 zones and have it represented proportionally

DR SRIRAM GOPAL explained that all district societies are not equal in size and number

DR. N V ARULMOZHIVARMAN said that all district societies are represented in the managing council

Dr M Radhakrishnan asked if the managing council member will be eligible for contesting elections

DR NIRMAL FREDRICK clarified that they are only representative of the district society only and not a managing
committee member

He went on to add that the editorial committee and the ARC committee can have an increased number and have
regional or zonal representation like in the AlOS. They could be elected members and will be part of the managing
committee straightaway.

He also said that the editorial board needs to be there to meet the regulation of the publishers

Dr Chokalingam said he was seeing the same faces so getting more faces and increasing the base of representation
it must be more participative. He added that this was going to be in the vogue for at least 5 years so it should not
be a problem.

DR SRIRAM GOPAL explained that this was a way of involving more people in the affirs of the association and make
them interested in taking up other posts



Dr Sharmila asked about bringing in more people in ARC committee etc rather than the MC

DR. N V ARULMOZHIVARMAN explained that they are independent bodies and are not a managing committee
themselves. MC members need to be elected and not ones who come in by virtue of being in any other committee
like the ARC. The members of committees like the ARC are nominated and not elected

DR NIRMAL FREDRICK suggested that they be made elected members and not nominated members

DR. N V ARULMOZHIVARMAN intervened and stated that the point of discussion was increase in number of the MC
and not whether we can have ARC and editorial board must comprise of elected members. He said this was not a
part of the recommendations from the MC and cannot be taken up here since it was a different proposal

DR NIRMAL FREDRICK said that the recommendations of the Constitutional review committee and the MC have not
been separately posted here and wanted recommendation of the CRC and the changes cleared by the MC

DR. N V ARULMOZHIVARMAN replied that the Constitutional review committee was an arbitrary body formed by
the then president. It was fully up to the MC to take those suggestions, add, delete or extrapolate them and submit
its final proposed amendments to the members and thence the general body and that it was not binding on the MC
to fully take up the suggestions of the CRC

DR SRIRAM GOPAL stated that the recommendations of the CRC were sent the members of the CRC, then sent to
the MC one month in advance for scrutiny, the changes were discussed over a zoom meeting for 3 hours prior to
the MC meeting and then again a few points were also discussed in person at the MC meeting held in January 2025
at the mid-year meeting. He added the MC can amend alter and change to constitution with a 30 day notice

DR NIRMAL FREDRICK wanted more clarity on what the changes were

DR SRIRAM GOPAL clarified that the recommendations of the MC which were being discussed here

DR. N V ARULMOZHIVARMAN reiterated his earlier point of the powers of the MC and then that MC would be
superfluous if the CRC recommendations were to be tabled in the GB

DR SRIRAM GOPAL said that all the MC members were in possession of the draft of the CRC

Dr M Radhakrishnan stated that the societies act stated that any member of 10 years can stand for president elect.
Dr D Chandrasekar brought up the point that there is a provision in the current constitution that any member can
propose a change in the constitution with a 3 months’ notice and it was not conveyed to the members

Dr D Chandrasekar complained that the current constitution was not present in the TNOA website

DR SRIRAM GOPAL replied that the 2018 constitution has been at the same tab on the website since 2018 and has
not changed since

Dr D Chandrasekar complained again that it was not available on the website

DR SRIRAM GOPAL opened that TNOA website and demonstrated on screen that the 2018 constitution was very
much present at the same tab along with the conference manual etc. He clarified the terminology of the tab and he
assumed that all members had accessed the website at some time earlier and were aware where the constitution
could be accessed. He went on to show that the 2018 constitution was very much present and highlighted the words
“Amendments approved by the SGB held on 3/6/2018” explaining that amendments have to be approved by the GB
to come into force.

DR. NV ARULMOZHIVARMAN agreed to the above points and stated it was acceptable that one can complain about
difficulty in navigation but not an allegation that it was not there at all

All the above amendments were passed
Proposed by : Dr Ravikumar
Seconded by : Dr Pandurengan



Functions of the Managing Committee

2. Functions Functions
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DR SRIRAM GOPAL stated there were only a few clerical errors that were corrected, and it was specified that there
should be at least one in person meeting per year



Executive Committee — No changes

. |
ARTICLE XIIT - EXECUTIVE COMMITTEE ARTICLE XIB - EXEGUTIVE COMMITTES

. 1. Composition
L C“"”’:"":midm a. President
— _b. _Presicent Elect
b. President Elect ¢, Vice President
e Vice President 4. Honorary General Secretary
d. Honorary General Secretary . Horotary Tressurer
¢. Honorary Treasurer Tha Prasident may invite any other person / persons as Spacial invitees but
The President may invile any other person / persons as Special invitees but such such persons will have no voting rights and shall leave the meeting at the end
persons will have no voting rights and shall leave the meeting at the end of the of the discussion relovant o them
discussion relevant to them 2. Functions
2. Functions Conduct affairs of the Associalion and meet as often as necessary or by
Conduct affairs of the Association and meet as often as necessary or by acceptable < ic means ".";; WO g 0K Tamil
clectronic means. Tt will TWO mebers to represent Tamil Nadu on the fiack: Jn the Mensging g"&"‘"’"‘“ e Dmt =
. 5 whan called for by the Al subject to ratification by the A ging . Detetrd.
Managing Commitiee of the All India Ophthalmological Society when called for by
the AIOS subject to ratification by the Managing Committee, “Provided that one of :;m;‘::m:? MEMONEs BN ei Secamy or e mm
the members shall be the Secretary of the Tamil Nadu Ophthalmic Association”. .
Journal of the Association — No changes
ARTICLE XIV - JOURNAL OF THE ASSOCIATION ARTICLE XIV - JOURNAL OF THE ASSOCIATION
1. The Association shall publish a journal called "Journal of Tamil Nadu Ophithalmic 1. The Association shall publish a journal called TNOA Joumal of Ophthalmic Dabotads rmrmal o Tormd Nk Ufptbmloe v
Association” Science and Research
2, One issue of this journal will be devoted to the proceedings of the Annual Conference 2. The Editor shall be elected once in three years and shall constitute an Editorial
every year. C ittee which shal prise of
3. The Editor shall be elected once in three years and shall constitute an Editorial
Commitice which shall comprise of a. Editor in Chief
o Editor b. Ex-officio Members
b M Edi 1. The President
h MERAgIg LGRor 2. Honorary General Secretary
¢ Three Members 1. Honorary Treasurer
Ex-officio Members (entitled to vote) 4. Immediate Past Editor
a. The President c. Managing Editor, Associate Editors, Joint Editors and peer reviewers
Saction wise)
b. Honorary General Secretar, {
o Hom:?yTuasum Y d. National or International ophthalmologists as advisors (Without Voting
: . Rights)
d. immediate Past Editor (c & d approved by the Managing Commitiee)
Academic and research committee
[
ARTICLE XV -ACADEMIC AND RESEARCH COMMITTEE ARTICLE XV -ACADEMIC AND RESEARCH COMMITTEE
The Academic and Research Committee will consist of: The Academic and R hC ittee wil consist of:
a. Chairman a Chairman
b. Three members nominated by Chairman b, Ex-cfficic members Deleted: <o Thsey swnbny pumnmed by Chisrnr
1. The President Deleted -« (eatited o roe)
Ex-officio members (entitled to vote) 2. Honorary General Secretary
; i 3. Honorary Treasurer
L. The hc"dc_m o ¢ Five members nominated by Chairman (Approved by the
2. Honorary General Secretary Managing Commitiee)
3, Honorary Treasurer
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formulate-and Hp) ticies'on S o ducation in Ophthalmic formulate and implement policies on continuing medical education in Ophthalmic
Sldseias e sl R R BV Gy Sciences. Tha commitiea shall institute visiting scientist fellowships, Travel_training Deteted:
; % 50 8 fallowships atc Debeted: 111

fellowships etc

Members increased to 5 instead of 3 earlier. Members to be nominated and approved by the MC
DR SRIRAM GOPAL suggested that this could have the zonal representation which was discussed earlier

Dr Sukumar SS agreed to the change

Dr Chitra R suggested that these members to be elected

Dr Sukumar opined that it was not possible

DR SRIRAM GOPAL explained that the role of these members was coordination of ARC activities in each area and
was possible only with such an arrangement

DR NIRMAL FREDRICK drew a parallel to the AIOS model wherein there were elected members to the ARC



DR. N V ARULMOZHIVARMAN said that this point was not brought up in the CRC and the MC and hence could not
be taken up as an amendment. He reiterated that the purpose of the SGB was only to discuss the recommendation

of the MC and not bring up new ideas and did not want any deviation and dilution of that agenda

Dr Mohanrajan agreed that the SGB needs to stick to its agenda and not deviate
Dr Siddarthan explained that any suggestions from the members must be drafted properly well in advanced, worded
properly an sent to the secretary to be taken up in the MC and the GB and not be mere oral suggestion in the SGB

DR SRIRAM GOPAL reminded about how any member can suggest a change of the proper timeline and protocol
was followed

All the above amendments were passed
Proposed by : Dr Sandeep
Seconded by : Dr Karunanithi

Election and tenure of Office Bearers
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ARTICLE XVI - ELECTION AND TENURE OF OFFICE - BEARERS AND
MEMBERS OF THE STATUTORY COMMITTEES
The Assocision shall elect the following office - bearers

The Vice - President shall be elected by the ratified members of TNOA who are efigible to 1.
vote every year. He becomes the President Elect the following year
The Honorary Secretary, Honorary Treasurer, Joint Secretary, Joint Treasurer, Editor, ARC 2,
Chairman and 7 Members of Managing Committee will be elected by the ratified members off
TNOA who are eligible to vote for a period of 3 years or at 3rd annusl conference whichever
is longer, at the end of which peried they will not be eligible for re-clection for the same post,
In case there is an election it will be by secret ballot as por conditions and procedures laid
down i the bye-laws
The President - Elect of the previous year will become President from the commencement of
the next annual conference
Vacancies.

The following shall be effe
President will be succeeded by President - Elect
President - Elect will be succeeded by Vice — President
Honorary General Secretary will be succeeded by the Honorary Joint Secretary
Honorary Treasurer will be succeeded by the Honorary Joint Treasurer
Other Office Bearers and Chairmun of Committees and members will be nommated by the
President subject to ratification by the Executive Commitiee and shall hold office for the
resichaal term,
Office bearers and commitiee members shall cease to hold office :
When the period of their tenure is over
1f by a resolution, the gpecin] General Body, called for the purpose, decides by a 3/dth of the
majority of members present that certain office - bearer or bearers be removed from office
The election will be by secret Ballot which may be by physical or electronie balloting as per
conditions and procedures laid down in the bye laws

o

~

ARTICLE XVII - FUNCTIONS OF THE PRESIDENT, PRESIDENT- ELECTAND
VICE PRESIDENT

2. The President will act on behalf of the Association and will represent the Association during

his/her tenure.

. The President shell regulate the proceedings of the Association and the Managing Committee

The President shall upbold the constitution and enforce the rules and regulations named there
under

of the A and

gs of the General Body
and Managing Committee,
In the absence of the President, the President - Elect and in his/her absence the Vice -

President shall officiate,

. The President can seek the advice of one of the Past Presidents in the capacity of *Advisor”

for gaidance. The Past President nominated as advisor can be mvited to the Managing
Committee Meeting as Ex-officio special invitee without voting rights. A Past President can
act as *Advisor" for a maximum period of 3 years continuously or with interval. Other past
presidents can also attend the managing commitiee meeting without voting rights,

Only correction of typographical errors

ARTICLE XVI - ELECTION AND TENURE OF OFFICE - BEARERS AND
MEMBERS OF THE STATUTORY COMMITTEES
The Association shall slect the following office bearers

The Vice President shall be elacted by the ratified mambars of TNOA who are eligible

o vote every year, He the F Elect the g year.
The Honorary Secretary, Honorary Joint Sec Y, Joint Tr
Editor, ARC Chal and 15 Memb of Managing C will be elected

by the ratified members of TNOA who are eligible to vote. They will be elected for a
period of 3 years or at the 3rd annual conferance whichever is longer, at the end of
which period thay will not ba aligible for re-election for the same post

In case there is an election it will be by secret balio! as per conditions and procedures
laid down in the bye-laws
The President - Elect will become President from the jnauguration of the annua
conference,
Vacancles:
The following interim succession yrtil the nex! elections shall be effective:
a) Presdont will be succeeded by Prasident - Elect
b) Presdant - Elact will be succesded by Vice - President
¢} Honorary General Secratary will be succeaded by the Honorary
Joint _Secretary
d) Honorary Treasurer will be succeeded by the Honorary Joint
Treasurer
o) Other Office Bearers Including Editor and ARC Chairman,
Chairman of _Commitiees, will be nominated by the President
subject to ratfication by the Executiva Commitiea and shall hold
office for the residual term.
Office bearers and committes members shail cease 0 hold office
a When the period of their lenure s over
b, If by a resolution, the special General Body, called for the purpose,
decides by a 3/4th of the majority of members present that certain office
- bearer of bearers be romoved from office.
The election wil be by secret ballot which may be by physical | electronic /online
balloting as per conditions and procedures laid down in the bye laws

ARTICLE XVII - FUNCTIONS OF THE PRESIDENT, PRESIDENT-
ELECT AND VICE PRESIDENT

a. The President will act on behalf of the A: yand will rep! the A it
during hisiher tenure,

b. The Prasident shall the pr of the and the
Committee

c. Tha President shall uphold the constituion and enforca the rules and regulations
named there under

d. He shall preside over all the functions of the Association and meetings of the General
Body and Managing Committea,

e. Inthe absence of the President, the President - Elect and in his'her absence the Vice
- President shall officiate.

f. The President can seek the advice of one of the Past Presidents in the capacity of
“Advisor” for guklance, A Past President can act as "Advisor” for a maximum pericd
of 3 years cumulatively,

Comviitation & Bye Lown *
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Function of Hon Secretary & Hon treasurer

ARTICLE XVII - FUNCTIONS OF THE HONORARY GENERAL SECRETARY

. The Hoorary General Secretary shall manage all comespondence and shall keep the minutes

of the A son and C M
following meetings respectively.

b. He shall have charge of all records of the office and keep a register of all papers
communicated 1o him,

gs which will be read and confirmed at the

< Hoshall be responsible to the Association for carrying out the resolutions of the Associations.

d. All records shall be open to inspection by any member of the Association after a written
request to the President and passed by the Managing Committee.
e All documents, covenants, contracts shall be made jointly with the Honomry Treasurer. All

Properties and Documents of the Association shall be under the custody of Honorary General

Secretary.

I. The Honorary General Secretary may incur an expenditure in unfc as
per the guidelines provided in the Bye-laws

g TNOA Secretary and 2 b by C
website of TNOA.

shall manage the

ARTICLE XIX - FUNCTIONS OF THE HONORARY TREASURER
1. The Honorary Treasurer shall receive money due 10 the Association and shall make all

payments in accordance with any rules framed by the Managing Commutice and shall condact

transactions and every receipt given shall be signed by him. He will prepare & statement
regarding the financial position of the Assaciation jomtly with the Honorary General
Secretary which will be audited by the certified auditors and present the same at the anmual
meeting of the General Body for adoption.

4

. The treasyrer and the secrat

ARTICLE XVIII - FUNCTIONS OF THE HONORARY GENERAL
SECRETARY
Minules of the iation and C gs which will be read and confirmed

L O T Ee—
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at the following meetings respectively

, Ha shall be in charge of all records of the office and keep a register of all

communicasons

He shall be responsible for carrying out the resclutions of the Association,

Al records shall be open to inspection by any member of the Association after a written
request to the President and passed by the Managing Committee,

All documents, covenants, contracts shall be made jointly with the Honorary Treasurer.
Al P and D ts of the A shall be under the custody of
Honcrary General Secretary.

. The Honorary General Secretary may Incur an expenditure in unforeseen

in the Byedaws.
by Managing Committee shall manage

as per the guk pr
TNOA S y and 2
the wabsite of TNOA

ARTICLE XIX - FUNCTIONS OF THE HONORARY TREASURER

. The Honorary Treasurer shall receive monay due to the Association and shall make

all paymants in accordance with any rules framad by the Managing Committea and
shall conduct transactions and every receipt given shall be signed by him. He wil
propare a statement regarding the financial position of the Asscciation jointly with the
Honorary General Secretary which will be audited by the certfied auditors end present
the sama at the annual meeting of the General Body for adoption

. The Accounts shall be operatad jointly by :

a. Hororary General Secretary or Honorary Joint Secrotary and

b. Hororary T ortho y Joint T4

y shall jointly maintain a kst of currant membears and
contact_numbers, address, emal |0, govemment

their gatabase |lnchuding thel
approved 1D
Ho sholl act under the advice and auidance of the finance committee
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DR SRIRAM GOPAL pointed out an error missed earlier that stated that the “minutes of the previous meeting would
be read” whereas it was common practice only to circulate the minutes before hand. He wanted to know if this

could be changed to “Circulated and confirmed”

Dr Chocklalingam corrected it to “circulated before and was accepted as read” as the right wording

This was accepted by all

DR SRIRAM GOPAL clarified the points about the Secretary and Treasurer being the custodians of the member data
base due to data protection policies and the treasurer acting under the advice of the newly formed “Finance

Committee”

Dr Balaji R wanted to have clarity on the words “acting under the advice of the “Finance Committee” while now the
Secretary and treasurer were acting under the advice of the EC and MC

All the above amendments were passed
Proposed by : Dr Sathyan N
Seconded by : Dr Jayanthan S



Finance

aror

. Aay surplus or deficit g d from

ARTICLE XX ~ FINANCE

« The Finance of the Assaciation shall be kept under one single account

+ General Accounts: One TNOA account under different head of accounts,

The General Account will include all receipts and expenditure by way of
Subseription
Advertisement charges
25% Funds collected by the Association from stall charges
mectings, symposi

ete. hosted by
Tamil Nodu Ophthalmic associntion

¢ Sale of uny property belonging to the Association

" apn

= >

>

Payments made towards holding of conferences, workshops, instructions conrses, continuing
medical education progmmme, pablic medical education activities, social service activities,
medical camps, donations, praling and stationary, postage and courier, salary to office
assistants, taxes fees.ete. for the efficient working of the nasociation and office

. Interest earned from bank sccounts both savings and fixed Deposits,

. Fixed Deposits:
. Alllife membership subscription shull go to the  reserve furkd. Only the interest from this

will be transferred 10 the general fund

. Aay other income or unconditional donations may be added to this fund at the discretion of

the masaging committee with spproval of the General Body,

Donation towards Awards

. Acodemic and Research Account with in the Genenl Account

Furds will be AL Local Orgunizing Commetee sied © Academic ard Research Carnmittee in
the anmual budget (o be approved by the MC and GB

2 Jourmal Account ;

Funds will be AL Local Organizing Commictee wied 10 Journal of TNOA in the anmal
budgget - 1o b approved by the MC and G,

. The Comtitution & Bye-laws boak may be printed osce (n 3 years incorporating all the

nmendmenes and working rukes. The total number of copies 10 be printed will be = to the
number of members + 600 copies for the new members who are expected to join in the next 3
years and may be modified from time %0 time deperding on chicumstances,

ARTICLE XX ~ FINANCE

The Finance of the Association shall be kept under one single fax assesnmont
Alltransactions shall enly be under the PAN and GST assessment of the Tamil
Nadu Ophthalmic Association

TNOA Main Account

Tha will include al receipts and expenditure by way of

A Membarship charges

2 Advetisement charges

A _Sale of any property balonging 1o the Association

4 Accruple_ang Payments made towards holding of ali_conlerences, workshops,
9 modical od:

sponaomhips t nsedeme eventy, COUrses,

programme, publc medical education actvities, soclsl service activiies, medical
camps, donations, printing and wtationary, postage and courer, salary to office
assistants, taxes, feas ato. for the effcent working of the association and office,

5. Interest earned from bank acocunts both savings and fixed Deposits.

Sponsgrship Account

Thisshall secve as the "Verfiad” sponsorship account of the TNOA. The aim of i
HCCOUNT 15 10 Nave & BOme account vear on yeur 1or the sponsarms Lo pay into, The Mon
Teousurne of the THOA and the. Qmaaiuing Sesutery | Confarence Traaaurer stall
handle i aocount

Canference Account
To_fagiitate_payment of selegnie registmiion foes by way of he paymen! guteway
This_oscount wil be handind by the Qrgansihg Secretary ¢! that yoar's confaronse

and the Conforence freasurer

Conforencey Reverue

1.5% ot all hoade of inceme collested (Inclisive of TRS) towards. condust. of tho
0 (he Main segount of the TNQA

angied by the INOA. The LOG shail ansute that the
21 taxes wro remitles 10 the Man acoount of the TNGA 1 the

confarence shall be tmasf
LA laxen Ingl GST shall be
funds due o

feal v of
1, Any_sumhu
Tamil Nadu Ophibal
Laai

nenth

YD cenarences

5, Aymposium elo hosted by

clation wil TNOA and LOC on an ecual

Fixed Doposits:

1Al e mambership fous shall go to the Maln sccount

. Any other income or unconditional donations may be sdded 1o this Jccoun ot the

discretion of the managing committee with approvel of the Genaral Body,

3. Donation towards Awarde, shall be_ made into 0o Fixed Dopasit with the intarest

kg Iransle he.Maln Account o foct the pxpenses lownids such anardy
Funding of various Commtines

Funds will bo » o 10 the vacous slalutory commiitess In the annual budgel, to be

approved by the NC and GB,

plhy
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DR SRIRAM GOPAL explained the reorganization of the various accounts of the TNOA, one main account one
sponsor account and one conference account

He brought up the point of sharing of conference revenue and wanted a consensus on the percentage of sharing
He clarified that the GST is fully paid to the govt, nothing is retained by the TNOA and the GST credit is a myth

DR. N V ARULMOZHIVARMAN stated that 10% is too high a number

Dr Atheek also agreed that 10% will be not a viable number to conduct a conference

DR SRIRAM GOPAL explained that TDS deduction is 10% at times and 5% share for TNOA is a logistical difficulty
DR SRIRAM GOPAL suggested it to be changed to 5% excusive of TDS

Discussion went on to the cost of the journal. Dr Balaji clarified that not giving physical copies did not reduce the
outgo by a big margin

It was agreed that the TNOA share to be limited to 5% exclusive of TDS, GST and any other taxes that may apply

All the above amendments were passed
Proposed by : Dr SS Sukumar
Seconded by : Dr R Balaji



Conferences
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ARTICLE XXI -CONFERENCES

The Association shall organize conference / conferences at least once & year,

The venue of the shall be I by the g C itee and
spproved by General Body. In unforescen situations, the President will take decision in
consultation with the Executive Commitice.

., Six months before the date of the conference, a preliminary notice will be sent to every

member by the Honorary General Sceretary,

. The conference shall be organized on behalf of the Tamil Nadu Ophthalmic Association only

by affilisted Local Organizing Committes or bedics (Ophthakmic) and the President,

~» -
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ARTICLE XXI -CONFERENCES

. The Assoclation shall organize conference / conferences at least once a year.

The venue of the confe shall be r ded by the Managing C:
and approved by General Body. In unforeseen stuations, the President will take
dacision in consultation with the Execufive Committee.

. Six months befere the date of the conference, a preliminary notice will be sent to every

membear by the Honorary General Sacretary.

. The conference shall be crganized by (he affilialed society on behalf of the Tamil Nadu

O The aMilale soclety will form 2 local organising commatiee to

Scerctary and Treasurer of TNOA will be ex officio members of the Organising Cs
& Chairman Scientific Committee of previous Local Organizing Committee.

. Request for hosting the future conference(s) should reach the Secretary TNOA one month

before the Annual managing council meeting. The affiliate associstion should have passed a
resclution in their mecting to host the conference, the managing council member of the
requesting association must be present at the meeting.

Ab ism of P and Chairp and other officials, without due intimation in
writing to the Chairman Scientific C: of Local Organizing C during the
conference will lead to such persons being banned for a period of one year from presenting
papers or holding such positions

. The audited statement of accounts of the conference skall be submitted by the Organising

Secretary to the Honorary Treasurer of the A before31* D ber of the r

calendar year.

. The Chief Guests of a TNOA Annual Conference will be selected by the Local Organizing

Committee in consukation with the President Elect

. Inthe TNOA Annual Conference, other allied specialty members can participate as speakers,

but not as Chairman, Co-Chairman, Convenor or Moderator
The presentation certificates will be issued to all authors of free papers subject to the
maximum of 3 co-authors

. The organising Secretary of each TNOA Conference shall provide along with the accounts,

the list of faculty members who have dcfaulted before the next managing committee
mecting

. TNOA registration for Medical council credit marks withTNMC: TNOA has been formally
registered as an association with the TNMC o conduct conferences and CME and give CME
credit hours for TNOA conference. Certificate charges for the credie hours will be added ©

the Delegate Registration fee

~

8.

9

. The audited of

conduct the event, The President, Presidant Elact, Secretary, Treasurer of the TNOA
and Scientific Committee Chairman of previous confarence will be ex officio members
of the Organising Committee,

. Regquest for hosting the future conference(s) should reach the Secretary TNOA, one

month before the Managing Committes meeling. The affiliste association should have
passed a resolution in their meeting to host the conference. The managing council
itive of the requesting association must be present at

ng.
. Absenteeism of Presenters and Chairpersons and other officals, without due

infimaton n wriing to the Chairman Scientific C of Local O izing
Ci during the wil lead to such persons being banned for a pesiod
of one year from presenting papers or hoiding such positions.

of the shall be Dy the
Organising Secretary 1o the Honorary Treasurer of the Association before Jhe end of
the financial year,

The Chiel Guests of a TNOA Annual Conference will be selected by the Local
Organizing Committee in consultation with the President Elect

In the TNOA Annual Conference, other allied specialty members can participate as

but not as Chai Ce-Chai , C: or Mod

10.The presentation certificatos will be issued to all presenting and go-authors of free

11.Before the sub t C

papers

gng maeefing the organising Secratary of

each TNOA Conferenca shall provide along with the accounts, the fst of faculty
(irade parinass who have

12.TNOA registration for Medical council credit marks with TNMC: TNOA has bzen

formally asan with the TNMC to conduct conferences and CME
and give CME credit hours for TNOA conference. Certificate charges for the credit
hours wil be added fo the Delegate Registration fee
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DR SRIRAM GOPAL explained the reason the deadline needs to be shifted to the end of the financial year rather
than the calendar year
He added the reasoning in adding trade partners in the defaulting list
Dr Sathyan. N wanted to know if there should be a separate clause to state what action must be taken in case of a
default
DR SRIRAM GOPAL and DR. N V ARULMOZHIVARMAN explained that this needs to be taken on a case-to-case basis
by the EC rather than a blanket response
Dr Chockalingam was also of the opinion that a default list needs to be submitted, and appropriate action needs to
be taken by the EC and MC

All the above amendments were passed
Proposed by : Dr D Chandrasekar
Seconded by : Dr Vasantha



Bye Laws

ARTICLE XXII - BYE-LAWS
The saciety urder itx constiution shall frame bye laws %ot the cmonth functicning of e
allaies of e souicry.

ARTICLE XXHI-AMENDMENT TO THE CONSTITUTION

L The managing cotmmitiee may recommend an ameedment, addition, akeration ot deietion 1o

1he Contiusion, provided they give at Jeast 10 dsys clear netice with the details of propassd
10t e before the Body Mextiag
called for the purpasse or at the Armual General Body as u special resslaton.

2 Mymmmmmmmnarmmmuw
gving o mi s chear rosics bofors the Body Mecting or at the
Anaual Gereral Body Meeting as a specal resolution. The preposed amendmerts shad be
submitted in writieg and shall be duly seconded and signed by five other members of the
Association.

L Quorsm for amendiment of conxtitaton shall be the same as that for heAnmalGenasl Body

meeting.

4, Any sncodment, addition, sleraton or deleton 1o the Constitation shadl be made if approved
by 2ind mxerity of the & voting ® the §; Pody Mesting or 3t
e Aaruad General Body Mesting in which & will be taken as a Special Resolution.

ARTICLE XXIV - AMENDMENT TO THE BYE-LAWS

L. The Mamaging C d addition. shermati
1o the bys-lrws provided they give at Jeast 30 days cicar acice wih the details of the
propased amendments to the members of the beiore the
Mecting called for the parposs of befors the Ansual General Bedy Mecting m which it will
be taken as 2 special resolution

2. Aty member mxy propose i ancrdment, adéioos, aicraoe o deletion 1 the bye-laws
giving a minimam of 60 days clear natice befare the Special Geners! Bedy Mesting or at the
Aunsal General Body Meeriag as & special resobiton. The progosed amcndnent stall be
sibmitied in writing ad shall be duly seconded and signed by five other members of the
Associatin,

2. Quansm for senendment of bye-lsws chall bs the sxme s that for Specid/Genernl Body
Moeting

4 Aay amendment additicn, altermution ce delction m the bye-bvs shall be mude f spproved
by smmple majority of the mersbery present at the Special/ Asnaal General Body Mesting.

ARTICLE XXV - DISSOLUTION OF THE ASSOCIATION
I upon dissolution of the Assecation tiere shall remain after sasisfaction of sll its dedes and
lisbiitics, any property whitsecver, lhe same sball 0ot be paid to or distrivuted smong
members of the Association o7 any of hem but shall be given ot tramsfemed fo ssxociation or
Institutes. skmilar 0 any of e objects of assochtion
10 be determined by the votes of not less than three -fifth of fae members present pereonsily
o1 by prexy In & wisting ot or before the time of the dissolation of iIn defial tereof by he
High Count of the State of Tami! Nadu,

Only correction of syntax and grammatical errors

BYE-LAWS
Framed under Article XXII of the Constitution. If anything in these bylaws is in

contravention or in conflict with the the same provisions of the
have the supremacy.

L. AFFILIATIONS
District / City / Other Associations / Societies

shall

1. They may be affiliated to TNOA afler being approved by the Managing Committee and the

General Body.

2. These Societies shall frame their own constitution which shall not be in conflict wnll ﬂlc

constitution of TNOA. In the absence of their own itution and bye-laws,

and bye-laws of TNOA will apply.
3. Each affiliated socicty shall pay onetime affiliation fee of Rs.1,000/-

4. Each affiliated city and other societies must have at least 5 members of its rolls who are

members of TNOA.

5. Each affiliated body will nominate one person to the Managing Council of the TNOA which
will be advisory council and is meant to bring out the grass root level problems at their Local

Organizing Committee alities.

6. These societies shall be autonomous so far as the internal management and working are

concerned.
7. Report of the activities of the societies may be published in the Journal of TNOA.

II. SUBSCRIPTION

Subscription for all categories shall be decided by General Body from time to time.,

Membership Subscription:

TNOA Life Member : Rs.4000.00
National Member : Rs.4000.00
Associate Member : Rs.4000.00
International Member 1 USD: 100

1. The an
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ARTICLE XXl - BYE-LAWS
The scciely under £s constituton shail frame bye @ws for e smcoth functoning of
the affairs of the sosiety.

ARTICLE XXl -AMENDMENT TO THE CONSTITUTION

addition, all
wnmc«mm Wmatmummysoeumamum
members of the Assoclation with the details of propcsed amendment before the
Special General Body Meeting called for the purpose or @ the Annual Ganeral Body
as a special resoluton.

2. Any member may propose any emendmenl, addition, alteration or deletion to the
Constitution

gwing a minimum B0 days clear notice bafcre the Special Ganersl Body
Mocting or et the Annual Meeting as a sp on. The
muuanmwmmmwwuw
five other members of the

Assodiation.
3. Quotum for amandmant of constivsion shall ba the same as that for the Annual

General Bady mesting.

Ary amendmery, addition, alleration or deletion to the Constitution shall ba made if
3pproved by 2/3r¢ majorily of the members present & voling a1 the Special Geraral
Bedy Meeting o ot the Annual General Body Meeting in which it will be taken as &
Special Resolution.

ARTICLE XXV - AMENDMENT TO THE BYE.LAWS

1. The an addition, or
ddda\hhbmmhywmhﬁlmw&.mﬂaph
members of the ASsociation with the details of the propesec
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Spocial Coraral Body mwhmmammmw
Body Meedng in which & will be taken as a special resolston

Ary member may proposs an amendmenat, addition, alleration or deletion to the bye-
mm.mmmmpmmmuwwm
Meeting or at the Annual The prop
wwmwmmn“quwww
five other members of the ASsociation.

Quorum for amendment of bye-laws shall ba the same as that for

Beay Meeting.
Ary amandmant addtion, altemnation or deleSion in the byefews shal be made if
aporoved by simple majocity of the members present at the Specall Annual Genaral
Bedy Meeting,

ARTICLE XXV - DISSOLUTION OF THE ASSOCIATION

If upon cissolution of #16 Association thara shal ramain any property whatsoaver sftar
salistacton of ail s cebdis and lisbiites, the same shall not be paid 1 or disirbuted
among members of the Association or any of them, but ehall be given or transfered
10 35SOCINON OF 2550CAL0N, INSILON Of iNSitules NAVINg ODJECIS SIMitar to Inat of
JNCA, Dissolution is to be determined by the votes of not less than three -fifth of the
members present personally or by proxy in 3 meetng at or before the time of the
dissolution or in default thereof by the High Court of the Siate of Tami Nady,

b o

BYE-LAWS
Framed under Article XXIi of the Constitution, if anything in these bytaws s in
contravention or in conflict with the the p of the shall
have the supremacy.
I. AFFILIATIONS Salatids ¥

District / City / Other Assoclaten / Societies

1. They may be affiiated o TNOA after
the General Bady.

2. These Societies shall frame their own constitution which shall not be in conflict with
the constitution of TNOA. In the absence of their own constitution and bye-laws,
conattuton and bye-iaws of TNOA will apply.

3. Each affiliated society shall pay onetime affiliation fae of Rs.5.000/-

4. Each affilisted city and other socieies must have at least 50% of ils members of &3
rolls who are members of TNOA.

5. Each affiliated body witt nominate one person to the Managing Coundcil of the TNOA.
The Managing Council will be advisory council and is meant to gonnoct 1o the affiliate
sociution al the grass root level,

B Thesa sociaties shall be autonomous 8o far as the internal managament and working
are concemed.

d by the G and

7. The annual repor of the alfilate soceties Tl

manth prar to the annual conlerance to be inciudad in the TNOA yoar book.
Il._MEMBERSHIP FEES

The fees for yaroys shall be decided pyery year al the

meeting and ratilied at the annual general body meeting,
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DR SRIRAM GOPAL highlighted the raise in fees for affiliated societies to INR 5000 and insisting on 50% of members
of the affiliated society rather than 5 members as earlier. He also emphasized on making it mandatory for sending
the annual report to the TNOA

DR. N V ARULMOZHIVARMAN added that this responsibility be passed on the ARC to ensure this happens

DR SRIRAM GOPAL explained that the membership fees need to be decided by the MC and GB like the conference
fees rather than state a number

DR NIRMAL FREDRICK clarified that the same can be decided by the MC and cleared in the GB since this was only
in the bye Laws. But it was agreed not to put in a numerical value in the constitution

All the above amendments were passed

Proposed by : Dr D Chandrasekar
Seconded by : Dr Ravikumar

Eligibility to various Offices

1L ELIGIBILITY FOR VARIOUS OFFICES
1. Past Presidents will not contest any election but they may  be nomumated or co-opted n any
committee
2. No member shall hold more than one office or more than  two committee memberships at
any one time. One member can contest for only one post

A. Vice President
1. Must have been & member of good standing for 2 minimum period of 10 years
2. Must have held an orgamzational position cither as an office bearer or a member of
M penod of one term and attended at least four such

ging € for s

3. Should have actively participated in the scientific / organizational activitics of the
Association.
B. Honorary General Secretary and Honorary Treasurer
1. Must have been a member of good standing of the Association for 5 years.
2. Must have been a member of the Managing Commuttee for at least one full term and
atrended at least four meetings of the Managing Committee.
3. Should have actively participated in the scientific / organizational activities of the
Association.
C. EDITOR
1. Must have been a member of good standing of the Association for § years
2. Should have actively participated in the scientific / organizational activitics of TNOA.
3. He/she should have been member of the Managing Committee for one full term
&attended four Managmg Comumittee Meetings.

D. ARC CHAIRMAN
1. Must have been a member of good standing of the Association for § years
2. He/she should have been member of the Managing Committee for one full term &
attended four Managing Committee Mectings.

E. JOINT SECRETARY & JOINT TREASURER
1. Must have been a member of good standing of the Association for 5 years.
2. Must have been a member of the Managing Committee for one term and attended at
least four meetings of the Managing Committee,
3. Should have actively participated in the scientific / organizational activities of the
Association.

F. MEMBER ~ MANAGING COMMITTEE:
1. Must have been a member of good standing of the Association for 3 years
2. Auended at least two Greneral Body meetings of the Association

IV, CO-OPTION OF COMMITTEE MEMBERS
Charman of various Presidential Committees can co - opt more members n
consultation with the Executive Committee,

Il ELIGIBILITY FOR VARIOUS OFFICES
+ Past Prasidents will not contest eny election but they may be nominated or co-
opted in any commitise
* No member shal hold more than one office or more than two committas
memberships at any one fime,

=__One member can fiie 8 nemination for only one post at a tme

A Vice President
1. Must have been a member of good standing for @ minmum penod of 10 years
2. Must have hedd an giganization pesition either as an pffice bearer or Member of
Managing Committes foe minimum period of one term and attend st least four
such meetngs.
3._Sheuld have actively n the 9 activities of the
Association,

B. 'y General y and y Treasurer

1. Must have baen a member of good atanding of the Association for § years.
Must have been a member of the Managing Committae for at least one full tarm
and attended at least four meetings of the Managing Committee.
Should have actively participated in the scientific / organizational activities of
the Association

N
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C. EDITOR

. Must have been a member of goed standing of the Assoclation for 5 years

. Should have actively participated in the scientific / organizatianal activities of
TNOA
He'sha should have been maembar of the Managing Committas for ane full tarm
& attendad four Managing Committee Mastings.

N -

w

D. ARC CHAIRMAN
1. Must have been a member of goed standing of the Association for 5 years
2. He'she should have been member of the Managing Committee for one full term
& attendad four Managing Commitiee Meatings.

E. JOINT SECRETARY & JOINT TREASURER
1. Must have been a member of gocd standing of the Association for § years.
2. Must have been a member of the Managing Committes for one term and
altended at least four meetings of the Managing Commiltee.
3. Should have actively participated in the scientific / organizational activites of
the Association.

F. MEMBER ~ MANAGING COMMITTEE:
1. Must have been a member of gocd standing of the Association for 3 years.
2. Attended at least two General Body meetings of the Association

IV. CO-OPTION OF COMMITTEE MEMBERS
Chairman of various Presidential Commiltees can coopt more members in
with the G it
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DR SRIRAM GOPAL explained that the ambiguity in the old clause “to contest for one post” be changed to “to file
nomination for only one post” after inputs from the Election commission

He explained that changing / withdrawal and renomination was possible but not two nominations at the same time
Dr Chandrasekar wanted transparency in the nominations filed from the secretary’s office

DR SRIRAM GOPAL and DR NIRMAL FREDRICK explained that the secretary was only a returning officer who
forwards the nomination to the election commission

Dr Siddarthan wanted to know the frequency of the update



Dr Chandrasekar wanted daily update

DR NIRMAL FREDRICK and many others agreed on a 48-hour update rather than daily

Dr Chandrasekar wanted to know if the date and time of the email or hard copy was considered

DR SRIRAM GOPAL clarified that the receipt of the email was the one considered

CEC Dr Sukumar agreed with the same

DR NIRMAL FREDRICK clarified that hard copies needed to be sent due to legal considerations

DR SRIRAM GOPAL summarized that email with scanned copies of the nomination form were adequate and only
their date and time of receipt was considered, but will need to be backed up by sending the hard copy at a later
date

Dr Jeyanthan added the hard copies can come in only by the last date of withdrawal making the process eaasier

All the above amendments were passed
Proposed by : Dr Sharmila devi
Seconded by : Dr M Radhakrishnan

Election Procedures

V. ELECTION PROCEDURES V. ELECTION PROCEDURES
1. Honorary General Secretary shall invite nominations for posts for election six months 1. The Honorary General Secretary shall invite nominations for all posts four

before the conference date alorg with preliminary notice of the conference. The
proposals must be received on or before a date specified by him

2. Honorary General Secretary should keep everything ready so that elections, if
necessary, can be completed expeditiously

3. Only RATIFIED LIFE members will be allowed 1o vote. Honorary Secretary will

months before the dale of the annual conference, The nominations must be
received on or before [ne specified date.

2. The Honorary General Secretary should keep upsialed 1us orsls and d voter list
ready so [he elections, if y. can be !

3. Ony RATIFIED LIFE members will be allowed to vole,

therefore, keep ready an up to  date Iist of such members dunng clection time

4. da.President will constitute an clection sisting of 3 members from 4. & Prosidont wil ki e tiection isting of throe
amongst the Past Presidents  with anc of them as Chicf Election Officer who will ;‘:":;“’b:“;;":‘t::'“g SRR Y481 06m of i A I Exion Cltoarit Detetec ¢
also be the returning officer. b. At ma beginning of his tenure the Pros-dtnl will constitute an appellate l;:.’.-wn
4b.At the beginnung of his teoure the President wall constitute an appellate isting of fhae Past he senior most Past President s
commission consisting of 2 Past Presidents & 3 Senior most members. Senior most d byl arciar) wil be the Chairmen of the commission & ey rorepepeany v
Past President will be the Chairman of the commission &will have a casting vote in wilheve s cashng vole in case of a fie. An agv\svod candidate may appeal to
casc of a tic. An aggneved candidate may appeal to this commission within 10 days this mm‘ss.gn within 7 days after the official announcement of the results, Deeted
of the announcement of the results. The representation will be considered by the The will be ! by the Hats ion and the el
appellate commission and the decision of the appellate commission shall be final and decision of the appeliate commission shall be final am! binding.
hinding. £ _The Office bearers, Election Deleted: 4
4¢.The Office bearers, Election commissioners & Appellate commission members members cannot propose o second candidates in m election.
cannot proposc or second candidates in the clection 3. The nomination paper of office bearers shall be accompanied by a Bio - data Deluted

5. The nomination paper of office bearers shall be sccompanied by 3 Bio - data on on prescribed pro-forma —

6..The ele:l,on process shall [ake place solely online for 10

prescribed pro-forma.

Ma 2 ee at day of the
6. The clections shall be held on Friday / First day of thatConference il : vendar. The ozl da slociion

sl
be mc W:My hp conference till Spm. Official Results will be announces
in the Genaral Body meeting

VL. JOURNAL OF TAMILNADU OPHTHALMIC ASSOCIATION — TNOA Journal of
Ophthalmic Science and Research
It should be published once in a quarter. The quarterly terms for the TNOA Journal are

Vi. JOURNAL OF TAMILNADU OPHTHALMIC ASSOCIATION — TNOA
Journal of O 3 and R h

First Quarter September 1o November It should be published. Y quanef The quanany terms for the TNOA Joumnal are
Second Quarter December to February First Quarter

Third Quarter March to May Second Quarter

Fourth Quarter June to August and the issucs scheduled for November, February, Third Quarter Apail

May and August. Fourth Quarter July i et

DR SRIRAM GOPAL explained the call for elections was reduced to 4 months and the election procedure was fully
online and there will be no on-site voting

Dr SS Sukumar opined that the moment the elections are over the ballot needs to be counted electronically in the
presence of the contestants and results declared unofficially and later officially in the GB

DR NIRMAL FREDRICK stated that that was a valid point to avoid allegation of tampering

After the discussion that ensued regarding very low numbers of on-site voting and the cost involved was brought
up by DR. N V ARULMOZHIVARMAN, DR NIRMAL FREDRICK wanted a provision for members to vote online on the
first day of the conference.

DR. N V ARULMOZHIVARMAN wanted to know why not the AIOS model be followed.

Dr Mohanrajan pointed out the difficulty in the AIOS model of online elections and the difficulty involved



DR SRIRAM GOPAL suggested to have online voting until the first day of the conference with a helpdesk to enable
voting on the first day of the conference

Dr Chandrasekar wanted to know why elections had not been called for 6 months prior this year before the
constitutional revision

DR. N V ARULMOZHIVARMAN stated that this was not the practice in the years prior and wondered why this was
being brought up this year alone

Dr Chandrasekar replied saying that his delay might have a role in the upcoming elections since the MC numbers
have been increased to 15

DR SRIRAM GOPAL wanted to know if an election called after the aforesaid deadline would countermand the
elections of the previous year(s). He added that the president calls for elections under the advice of the Election
commission and the secretary only communicates the same. He recalled the discussion with the president and the
Election comm and their suggestion to wait so that the need or physical voting can be done away with after the
revision of the constitution.

DR. N V ARULMOZHIVARMAN was of the opinion that since the election were never called for 6 months prior and
there had never been an issue nor was it brought up as an issue. So, he advised to move on

Dr Chandrasekar wanted these elections to have only 7 members in the MC as before

DR SRIRAM GOPAL said one aspect alone cannot made an exception so that would mean having physical voting as
well

Dr Chandrasekar said he did not want to keep physical voting but was insistent on the number of MC members to
be kept at 7

DR SRIRAM GOPAL explained that except the increase of MC members to 15 nothing else would change like the list
of ratified members with voting rights since the new members would be ratified only at the next GB after the
elections. He went on to recall that everyone in the GB agreed to stop physical voting and to increase the number
of MC members from 7 to 15 as evinced by the discussions earlier. He wondered why all these changes which were
accepted need to be postponed for another 3 years

Dr Chandrasekar agreed to all the points but still stuck to his demand of maintaining the number of MC members
to 7 only, but wanted all other changes with respect to the constitution and the election to be enforced this year
itself

Dr Siddarthan queried Dr Chandrasekar on what his point was and what he would achieve by doing such a thing
DR. N V ARULMOZHIVARMAN wondered how if this was not acceptable for this election how it would become
acceptable 3 years from now

Dr Chockalingam made a point that there was still 4 months left according to the amended constitution, so we were
not doing anything against that. He went on to say this was not a change that was brought up only one to two
months before the elections. He also stated that when the six months period had never been followed in true spirit
in the previous years, why this year alone that should be raised as an issue, and nothing is going to change since
there is still 4 months time

Dr Chandrasekar mentioned that this was his observation and just wanted to bring the point up for discussion

DR SRIRAM GOPAL apologized that there was a delay of a month or two due to unavoidable personal reasons, but
that delay was never intentional

All the above amendments were passed
Proposed by : Dr Sandeep

Seconded by : Dr Karunanithi

Stalls



VIL STALLS

L G il Exhibition: Ct ial ibition will be by the bost
committee on behalf of the Association. The rates for the :n.lk will be decided by the
host in ion with the E: ive C
AllC (Registation, stall charges &sp charges) should

be paid directly to Tamil Nodu Ophthalmic Association. All reccipts will be in the
name of Tamil Nadu Ophthalmic Association by way of cheques’ Demand drafts
/NEFT/ET using only the TNOA PAN Number.. All payments shall be made only
through the bank after appropriate deduction of applicable taxes.

. 75% of the stall charges shall be transferred to the conference bead / sub account of
TNOA. The TNOA conference account shall be aperated jointly by the conference
Lual()rgmm(mmmcc secretary and the conference treasurer 10 meet the

P TNOA confe bank account shall be operated in the city
where the snnual conference is beld. All taxes related to the conference except GST
are borne by the respective conference accourt. 50% of the profit is transferred 1o the
Local Organizing C if the Local Organizing Ce ittee is tax
compliant Mid-Year Conference Account & Bank account will be operated by the
President & the Organizing Secretary of the mid-year conference

4, 25% of the amount received from the trade as stall charges for the Annual Conference

shall be retained in TNOA account. A provisional budget shull be prepared by the
Local Organizing Committee and adhered to.

VIl STALLS

1

C ; G will be orgarized by the host
committee on beha"dhmﬂm The rates for the shllswullbededded
by the [ocal organising ittee in cor ion with the E: ive C

All Ce ions (ncluding . stail

charges, donations, souvenir charges and advmbemvv("hargﬁ in any form)
should be paid directly to Tamil Nadu OpM'nlmlc Association. All recaipts will
be in the name of Tamil Nadu Ophthalmi jation psing only the TNOA
PAN and GST number. It shouid only be in the form of cheques / Demand drafts
{ glectionic fund transfer. All shall be made only through the bank
after appropriate deduction of appli taxes.
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4. Mid-Year Conference Account & Bank account will be operated by the

5 A provmonal budget shall be submitted by the Local Organizing Commitiee

Treasurer of the conference Local Organizing Committee 1o meet the

TNOA bank account shall be operated in the
city where Ihe annual conference is held. All taxes releted to the conference
except GST are borne by the respective conference account.
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DR SRIRAM GOPAL highlighted that all collections of a conference must be in the name of TNOA and must go to
accounts of the TNOA only and explained why this was important

All the above amendments were passed
Proposed by : Dr R Balaji
Seconded by : Dr Mohanrajan

Committees



VIIL.  ETHICS COMMITTEE
To deal with all elhu:al maners in relation to the Association and its members and

Vill. ETHICS COMMITTEE
Oblestive. lfnmmfo deal with all ethical matters in reiation to the Association
and its receved the above. ,

Debeted: The rummmato wouid corres of

d regarding the above. The committee would consist of Presid
llmc' diate Past Presidents and the President Elect. The President would be the
Chairman of the Committee.

X, STANDARDS COMMITTEE

To deal with all matters related to maintaining standards in equiy drugs and
medicines. And to resolve disputes between members and those of the trade with
regards to supply and mai of equi The to consist of: The
president, The Joint S yand 3 Nominees approved by the Managing
Committee. The President would be the Chairman of the Committee,

X. GRIEVANCE COMMITTEE
A Grievance committee shall be d by the Presid prising of three

Past Presidents with one as Chairman for the committee,
i, The committee shall hold office for | year.

ii. The functions of the committee shall be to resolve dispute of members with respect to
Office bearers, Sub committees and the seeretariat,

iil.  The preferred method of dispute red | shall be by arb
the committee shall be binding on all parties.

iv. Anappeal will be allowed to cither party to the general body, where the issues shall be
put up by the grievance committee through Managing Committee.

and the decision of

DR SRIRAM GOPAL detailed that the older committees were pretty much the same except renaming the standards
committee and explained regarding the new committees and how the objective, functions, constituents and term of

three Past and the ident Elect.

The President would be the Cha¥rman of the Committee.

Deleted: STANDARDS

IX. TRADE RELATIONSHIP COMMITTEE

Oblective & Functions: To deal with all matters related 1o maintaining standards in
equipment, drugs and medicines. And to resolve disputes between members and
those of the trade with regards to supply and maintenance of equipment,

Deleteds Ty cominires b cosmat of

Membership: The President, The Joint and 3 by the
The muunmmdmc«mmm

Duration: The committes shall hoid office for ! yoar

X. GRIEVANCE COMMITTEE
Dblestive; To resolve gispuies of members with respect to Office bearers, Sub
committees and the secretanat

Eunctions. Dispylo redressal by arbitration betwoen the sgarioved paies, The

decision of the commitioe shall be binding on all parties. An appeal wifl be allowed to

either party to the general body, where the issues shall be put up by the grievance
through C

Threo Pap! P with ona_an Chairman of the cammitige, to be

constituind by the presiden
Duration: Tho committan shall hold office for 1 year

Xl. ADVOCACY COMMITTEE
Objective: To advocate for patient rights and hospital inieresis with government
bodies, NGOs, media, and other stakeholders,

{ E i licym. labor: it P edl

I DICO-

Xl INSURANCE COMMITTEE
i i Ixl I i
rof ls.

Functions: R(-.gularly review _insurance profocols, conduct lraining _sessions,
linate with in: 1

commmee member, other mambefs wlm exgenﬂce in Ir’suranoe mlaug matters

XIV. FINANCE ADVISORY COMMITTEE

Objective: To advice the office of Treasurer and managing commitiee on financial
transparenc compllance, accountability and investm:

impleme macmunummmeasurﬁ&

Mcmbor‘hip Ona past treasurer. one managlng ccmmmee meamber and TNOA Life

every committee had been defined better now, and all committees will have a term of one year only

All the above amendments were passed
Proposed by : Dr Chockalingam
Seconded by : Dr Kumaran

Awards

Dabetd: A Crievarne cummmion Wl 1o consmind by A6
theee Past Prowdenos with oo <



XL AWARDS

TNOA Life Time Achlevement Awards:

On the dation of the E: C and the by the
Managing Commities, the TNOA will award the Life time achievement award every
year forup 10 two senior members of the TNOA for thetr contributions to the science
of ophthaimology and the functioning of the TNOA, The Award will be preseated
Curing the insgural session of the Anaunl Conference subject 1o following guide-
lines;

The member should not be less thaa 65 years of age.

He / She should have sctively participated in the Associstion for a minimum period of
20 years.

The affiliate socicties may recommend one member from ther associntion for
conmderation of this henour

The recommendations will be sent to the Hony, General Seerctary slong with the
candidate’s biodata sad photograph,

. The affiliate society / associations will, however, not recommend the mame of any

member posthumously.

XV. AWARDS

TNOA Life Time Achievement Awards:

On the of the E; i and the by the
Managing Commitioe, the TNOA will award lho Life time achievement award every
year for up to two senior members of the TNOA for thelr contributions 1o the science

of ophthalmology and the functioning of the TNOA. The Award will be presentad during
the Inaugural session of the Annual Confarence subject to following guide-lines:

a. The pomirsded member should have complated 65 years of age.

b. He / She should have actively partci in the A fora
period of 20 years,

c. The affiiate societies may recommend enly one member por year from their
associetion for consideration of this honour

d. The racommaendations will be sent to the Hony. General Secretary along with
the candidate's [0 data and photograph,

o. The affiliate socety | assosiation shaud not recommend the name of any
member posthumously

No changes but for syntax in lifetime achievement awards

Propos

ed by : Dr Nishanth M

Seconded by : Dr Jeyanthan S

1. TNOA Dr. Joseph Gnansdickam Memorial Gold Medal Oration Award :

a

e

2. TNOADr.G. V [ Y O

a

b,

)

9. TNOA Salem Ophthalmic Association SankaraNethralaya Alumni Dr.S.S.Badrinath

TNOA DrJesephGnanadickam Memorial Gold Medal Oration Award Commiites
consist of The President (TNOA), The Seeretary (TNOA), Imm Past President- TNOA
(Member). Patron-Feurder Member, Convenor will be the -Director & Medical
Superintendent of Joseph Eye Hospital, Trichy,
On the dation of the Joseph Gnanadick
Managing Committee will ratify this annual award.

Memorial Awsrd Committee the

. The Award will be presented during the inaugural session of the TNOA Conference

and the recipient will deliver the 20mts Oration at the AGM of TNOA

. There will be no other scientific activity in any other hall during this time.
. The recipient will be introduced at this session by 2 representative of the Joseph

Goanadickam Memorial Award Commitice.

Oration Award :

The award will be given ennually to a person from Tamil Nadu, aay other statc or any
other country in recognition of his / her bution to Ci Ophthalmols

The Award will be prescuted during the inaugural session of the TNOA Cvnfcv:m,c
and the recipient will deliver 20 minutes oration immediately after the Joseph
Gnanadickam Oration at the AGM

There will be no other scientific activity in any other hall at this time.

, The Awardee will be decxied by the President Elect, Hony. Generzl Secretary and

Treasurer and whenever necessary, 3 Directar from Aravind Eye Care System will be

co-opted.
The recipient will be intreduced at this session by the President.

medal of Honour

a

days before the TNOA Conference.

science.

¢. The awardee will be decided by

I.  The President of TNOA or his/her nominee.
Il.  Secretary of the Salem Ophthalmic Association.
ML Secretary of the SankaraNethralaya Alumni.

The recipient should be a life member of TNOA and should have enrolled at least 90

. The award is in recognition of the clinical work done and contribution to ophthalmic

. The medal will be presented by the President of TNOA along with other awards.

Note on oll Endewment Awards
« Nominations for the oration awards shall be invited from the
respactive patron donors by the Hony Secretary
+_The nominations shall be discussed by the executly
and forwarded fo the managing committee for appro:
L il ki awerds to be avoided
« Al future endowmants recelved must be for a minimum of TEN
Lakh rupees and they will only ba a part of the reqular sessions and
shall not be an new / exglusive single hall astivity,
« _Any proposal for a new award shall be submitted to the managing
committoo and ratified in the goneral body. Tho award shall come
into force from the subseguent conference
1. TNOA Dr. Joseph Gnanadickam Memorial Gold Madal Oration Award :
a. Paton: Direclor & Medical Superintendent of Juseph Eye Hospital, Trichy,
b. .Ihe award will be given annually loa TNOA member in recognition of his / her
sortribition to Ophthalm science
. Tne Award will be presented curing the inaugural session of the TNOA
Conference and the recipient will deliver the 20 minutes Oration at the AGBM
of TNDA.
There will be ro other scentific activity in any other hall during this oration.
e. The recpiert will bs ntroduced at this session by a representative of the TNCA
Cr.Joseoh Award C

2. TNOADr.G.

amitiee

o

»

P gy Oration Award :

irector of Aravind Eve Care System

ill be given annually 1o a person from Tamil Nadu, any other stale
or any other courtry in of his / her ibution to Community
Ophthalmology.

c. The Award will be prasented during the inaugural session of the TNCA
Conference and the recipient will deliver 20 minutes oration immediately after
the Joseph Gnaradickam Oration at the annual GEM.

d. There wil be no other scientific activity in any other hall at this time.

e. The recipient will be introduced at this session by the President.

3. INQA_Salem Qphthalmic Asseciation. Sankara Nethralaya Aumnl-0r, S S.
Eadrinath medal of Honour

a. Patrons — Secretary of Salem Ophthelmic association and Secrelary of Senkara
Nethralaya Alumi

b, Tha racipiant should be 2 Ife member of TNOA and shauld have anroded at
least 50 days belore the TNOA Confarence.

¢.The award s In_recognition of the clinical work dene and cantibution to
cphthalmic science,

4. The medal will be presented by the Presicent of TNOA along with other awards,

4. TNOA Dr J Agrawal Teaching Excellence award
a._The recipient should be alife member of TNOA
b._The sward is in recognition of tha tesching and research work cona and
conripution to ophthalmic sclence
._The medal will be oresenied by the President of TNOA sfong with ather
ewards
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Moved (iesertion) (4]

Woved (lesertion) (5]

Moved (sertion) (6]

DR SRIRAM GOPAL explained how the 4 nominated awards had different types of committees to decide. So this was
being changed in such a way that the patron will nominate to the EC which will deliberate and pass it on to the MC
which will decide the awardee to simplify the process. The EC can nominate only in case the patrons do not want to

or fail t

0 nominate an awardee

DR. N V ARULMOZHIVARMAN accepted all the above changes and the reasoning behind them

This was agreed by DR NIRMAL FREDRICK

Dr Siddarthan added that suggestion by the patron and the EC was not binding on the MC



Dr Panneerselvam commented this was the way to organize it
Dr Mohanrajan pointed out that the suggestion of the patron must always be respected

All the above amendments were passed
Proposed by : Dr Kishore
Seconded by : Dr Sudarshan

3. TNOA Prof, C.P. Gupta Best PaperAward:
a. Will be awarded to the Best Paper in the Best of the Best Session,hercin efier called
“THE C P GUPTA AWARD SESSION" on the final day
b. The time allotted for cach paper is 6§ minutes
< Judges ~President or his/her nominee, Immediate Past President or his / her nominee,
Director RIO GOH or his / her nominee

5. TNOA Prof. C.P. Gupta Bost Paper Award:
a. Wilbe awarded to the Best Paperin the Besi of tha Best Session, palied “TNOA O e——
Prot. CP, Gupta Best Paper’. Lo =
b. Judges will be the President or hisher nominee, Immediate Past President or L roee?

hig / her nominea, Director RIO GOH or his ! her nominee Deted! SUTTAAN ARD JESSIN 0 e e day.
Debeted: < Dhe 1 akitol ir € ppes s 6 Mlies)

Deletoct: v

6. TNOA Prof. ET. Selvam Endowment Quiz Award :
a. Prof. ET. Selvam Endowment Quiz Award for tha bast team in Ophthaimic
Quiz, to be given annually and conducted during the TNOA conference,

b. Only post grad dents of ophih dying in_Pos| gradusie
teaching Institutions in Tamil Nadu and Union Territory of Puducherry are
allowed to pariicipate
FEach registered team will consist of TWO gthe

4. TNOA Prof. E.T. Selvam Endowment Quiz Award :
a. Prof. ET. Sclvam Endowment Quiz Award for the best team in Ophthalmic Quiz, 10
be given annually and oonduczed during the TNOA conference,
b. Only post of gy studying in Institutions in Tamil Nadu
and Unien Territory of Puducherry are allowed 1o participate
c. Each team will consist of TWO members, representing the Institution and both of the

(2]

team members mustbe  members of the TNOA. Both must have enrolled as Life orrolled aD:?Weet:aTnm m“w;:am May en::;x.k Sohampiave
Members on or before 315t May of that year. d. ¢ the quiz is the lity of the Chai Saiantific C

4 Conducting the quiz is the respomsibility of the Chairman Scientific Committes of Lokl Orsariing Corrittea sftha i 7 anyana ifcialy
Local Organizing C: of the resp or anyone iall S ;ym ofthe Local O
assigned the duty by the scientific duurnan of the Local Organizing Committee. e. Al M" st be about the quz E8

e All bers and dek must be i d sbout the quiz prograanme during the 4 23 =

the first call for the conference.
f. Pmupsm must register wel in advm for the quiz. Unrogisterad
will not be i o

first call for the conference,
Participants must register well in advance for the quiz.

-

& The guiz must be clinically oricnted quiz and should include; Historical aspects,
clinical findings - dmgnosis, visual section / salient features ete, and will cover the Q. _The quiz must be clincatly onented quiz and should include lysiornical aspects,
and comea, uvea, lens, squint, neuro - clinical fndings, disgnostcs, visual section gle,_covering verous sub E
hitalmology, ombit, I spaciallties.
h Inusecl‘nhe 3 tie breaker session to be held and one winning team to be selected h. In ease of a tia, a tie breaker session to be held and one winning team to be s ettt st ovidolh s 0
In the quiz competition only regisiered teams should be allowed to participate and sefecied. ek wievisosese
non-competiag teams should ot be penmitted W participate I Sharing the awerds o be avoided, Dateiad b e emr oo o e el
i Sharing the awards to be avoided for all endowment Awards jo The decision of the Chairman Scientific C of Local, Organizing peemies
J. ‘The decision of the Chairman S C of Local O < Committea will bs final, eatnd: 1ot e vt

al Organizing Committec will be final.

5. TNOA Capt. Subramaniam Best Video Award:
a. Only members of TNOA are cligible 1o participate,
b. He / She should have enrolled as a Life Members of the TNOA on (or) before 315t
May of that year.
¢ Entries in duphicate should reach Chairman Sci i of Local € izing
Committee and Secretary TNOA on or before 315t May. (Online abstract submission
link password to be shared between TNOA office &scientific committee of Local
Organizing Committee)
d. Proof of membership of TNOA should be sent along with the abstract and text of the
vidoo film entered for the Competition
¢ A declaration that this film has not been shown earlier anywhere should be enclosed
Violation ofrule (¢) above, if proved will attract disqualification of the entry
The video compact dise should be submitted to the secretary of the TNOA on the first
day of the conference.
. TNOA will maintain a record of the video films that participated in the competition
cach year
The time allotted is 6 minutes
J. The Judges shall be
L. The President of TNOA or his / her Nominee
1. The Immediate Past President or his / her Nvmm
n.  One ive from the donor
Note: In case the donor or any of the Judge's family or institution is competing, they shall
excuse themselves from the responsibilities of being o judge

™

6. TNOA Colmbatore Ophthalmic Association Best Poster Award:

w. Only members of TNOA ate eligible 10 participate,

b. He/she should have enrolled as a Life Member of the TNOA on (ar) before 315t May

of that year,

¢ Entries should reach the Chairman Scientific Committee of LOCAL ORGANIZING

COMMITTEE and Secretary, TNOA on or before May 315t before the
commencement of the next session of the TNOA Conference.

d. Proof of membership of TNOA should be sent ulong with the abstract of the poster

entered for the competition

€ A declaration that this poster has not been presented in any conference carlicr, should

be given by the participant

. Vialation of rule (e)above, if proved will attract disqualification of the entry

£ The poster may be the wark of cither one or a group of persons.

h. The same person may be considered for the award in the subsequent years 100 even if
he/ she has won the sward eaclier, provided n different poster is presented
subsoquently.

No Scparste session & all are '¢' posters,
. The time allotted i 6 minutes
The Judges shall be -
L. The President of TNOA or his / ber Nominee
1, The Immediate Past President of TNOA or his / her Nominee
ML President of the Coimbatore Ophthalmic Association or hisher nominee

rere

Oeletidt: (vparerias Comemstnee o

7. TNOA Capt. Subramaniam Best Video Award:
a. Only members of TNOA are eligible to participate.
b, Conlestant must have enrolied as a Life Member of the TNOA on (or} before
31st May of that year.
c Entries in duplicate should reach Chairman Scientific Committee of Local
O Ct and y TNOA on or before 31st May, (Online
abstract submission link password to be shared betwsen TNOA office
of Local Organizing C
d Ammmnhmmmummmmmmmmu
enclosed
e. Violation of rule (J) above, if proved , will attract disqualification of the entry
The video should be submitted to the gcientific i of the LOC on the
first day of the conference.
9 TNOA will maintain a record of the video films that participated in the
compedition each year
The time allotted is 6 minutes.
The Judges shall be
L. The President of TNOA or his / her Nominee
I The Immediate Past President or his / her Nominee
Wil One representative from the donor committes,
Note: In case the donor or any of the Judge's famiy or istitution is competing, they
shall excuse from the of being a judge

-

8. TNOA A { Best Poster Award:
a, Only members of TNOA are eligible 1o participate,
b. He/she should have enrolied as a Life Member of the TNOA on (or) before 31st
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May of that year.

¢. Entries should reach the Chairman Scientfic Committee of local organizing
committes and TNOA Secretary,

d. Adeclaration that this poster has not been inany earlier,
should be given by the participant,

o. Violation of rule {g)above, if proved will attract disqualification of the entry

1. The poster may be the work of either one or & group of persons,

g _The same person may be considered for the award in the subsequent years
1o even if he / sha has won the award earfier, provided a different poster is
presentad subsequenty.

h. No Separate session as all are Elactione Posters
A separnte ime siol wil be allofied during the scientific session for presentation
and questions to the candidates

J. The Judges shall be ~

. The President of TNOA o his / her Nomines
" WWIIDP‘IMMMTNOAO"NIM Nominee
n. of the € or hisMmer nominee
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9. TNOA TOPS award for the Best Paper in the Retina Session.
7. TNOA TOPS award for the Best Paper in the Retina Session.

10. NOA Dr. M.N. Endowment Award for the Best Paper in the Cataract Moves (insertion) {2]
a  He/she should have enrolled as a life Members of the TNOA on (or) before 31st May Session,
of that year. 11. TNOA Dr. V. Velayutham Award for the Bes! Paper in the Glaucoma

b, Entries in duplicate should reach Chairman, Scientific Committee of Local Seasion

- o 12, _TNOA Dr. K. Selvak arl_Award for the Best Pa in_the Neuro-
Organizing Committee and Secretary TNOA on or before 31 May (Online abstract k AvRumad_Qward. for the. Sestaper o Qi heure

Ophthalmology Session

submission link/password to be shared betweenTNOA office & scientific committee 13.  INOADT, S. K. Sundramoorthy Award for the Bast Paper in ths Rafractive Moved (insertion) (7]
of Local Organizing Committee) Surgery Session,
¢ Judges - Two judges i d by the Presid: and Presid elect and 14. TNOA Dr. V. Siddharthan Award for the Best Paper in the Cornea Session.
Rey jve from the end committee 15. TNOA Dr M. R S. Ramakrishnan Award for Best Paper in Pediatric
Ophthalmology and Strabismus Session
Ihe below guidelines apply Lo all the Best Free Paper awards (9 1015)
8. TNOA Dr. MN Endowment award for the Best Paper in the Cataract Session. a Helshe should have enrolled as a Lifo Members of the TNOA on (or) before Deleted: 1.
a He/she should have enrolled as a Life Members of the TNOA on (or) before 31st May 31st May of that year.
£ tha b. One Judge each nominated by the President, Presicent elect and a
of that year. ) from the
b. Entries in duplicate should reach Chairman, Scientific Committee of Local 186, JTNOA Dr N, S, Venuaopal Best Thesis award
Organizing Committee and Secretary TNOA on or before 31st May. (Online abstract a. The thesis should be submitted only after the member has appeared
submission link/password to be shared between TNOA office &scientific committee dhe: fnal.p ’l;‘::’" SN0 h: ym | Z.yomn o Moved wp (7}: TNOA Or.
X a appearing for final year examinations as of 1% January of esch
of Local Organizing Committee ) » " Oelated:
e b short |isted for podium presentation. It is to be m::'—'
¢, Two judges nominated by the President and President elect and Representative from Geaaniad dision the confssnce s thet aton of rescoacion b @ M-v-tl-mr-a -
the endowment committee. minutes Dl —
Note: In All the Awards, In case the donor or any of the Judge's family or institution is ©. Hefshe should have enrolled as a Life Members of the TNOA on (or)

before 31st May of that year.

competing, they shall excuse themselves from the responsibilities of being a Judge,
d. One Judge each nominated by the President and President elect and a

All future endowments received must be for a minimum of FIVE Lakhs rupees and they will

from the
not be part of a single hail activity
Note: . :::.. & by aws
In case the donor or any of the Judge's family or institution is competing in any Ll
award session, they shall excuse from the ies of being
aJudge

DR SRIRAM GOPAL detailed that there were no changes in these awards except they were reorganized to have a
common set of rules etc

Dr Mohanrajan raised a query that he recollected that Capt Subramaniam and Dr C P Gupta could only be won once
and asked if that rule still was on force

DR SRIRAM GOPAL clarified such a clause was not there in the 2018 constitution at least

Dr Siddarthan remarked if a person if eligible another time due to exemplary work they should not be denied the
chance to win the award a second time

DR SRIRAM GOPAL recalled an instance when the same topic was submitted and video, paper etc in subsequent years
and that was taken exception to

DR. NV ARULMOZHIVARMAN remarked that all that can be insisted that the same topic cannot be submitted in more
than one category in a conference as it was one difficult to track which was submitted in which year. He added that
is a person can submit a different topic which is good in the subsequent year he / she must be eligible for an award.
He quoted the example of the ASCRS to highlight his point

DR SRIRAM GOPAL highlighted the point that a separate time slot be allotted for electronic posters

DR SRIRAM GOPAL wanted to change to line stating “sharing of awards to be avoided” to “sharing of awards is not
allowed” and this was accepted by all

The statement that all new awards can only be in existing sessions and not a new session also was accepted by all
The endowment award was increased to 10 lakhs
DR NIRMAL FREDRICK queried why this was increased

DR. N V ARULMOZHIVARMAN replied saying that the last revision was from 1 to 5 lakhs 20 years ago. Factoring in
the value of money this was a very modest two time increase only after a span of 20 years



He quoted the example of KSOS which takes 5 lakhs for a prize and 10 lakhs for an oration which actually in force for
only 5 & 10 years and not for a lifetime like the TNOA. Maharashtra was taking 12 lakhs but they and due to too many
requests, they and Karnataka have both put a freeze on the process and set a limited time for such awards

So he said that this was a reasonable increase

He recalled how the Dr Joseph Gnanadickam and Dr G Venkatasamy were brought in as plenary sessions and that
cannot be done any more

He pointed out how in other societies orations are a part of other sessions like a keynote. This ensures better
attendance unlike in our case which is a plenary session.

He wanted to investigate ways to make it a non-plenary or ways to increase attendance in the plenary sessions

DR SRIRAM GOPAL wanted to know if here awa a way to delink these two orations from the GB proceedings and have
them as plenary session in the middle of the first and second days

Dr Mohanrajan wanted the orations to be only at 7 lakhs

DR. N V ARULMOZHIVARMAN remarked that competitive prizes / best paper awards can be kept at 7.5 Lakhs.
Orations can be kept at 10 lakhs but cannot be a new session or plenary. The orations can only be a part of existing
session.

Dr Pannerselvam remarked that the cost needs to be kept high and with the increasing number of awards the
pressure on the scientific committee was also becoming more

DR. N V ARULMOZHIVARMAN said that the MC at any point can decide to freeze the process for a specific period. He
added that this was just fixing the procedure and the decision to add another award was always left to the MC of that
year

All the above amendments were passed
Proposed by : Dr M Radhakrishnan
Seconded by : Dr Namitha



Managing Council

XIL MANAGING COUNCIL

1. Composition

2. Functions

A Managing Council shall be formed with one representative from each of the
affiliate district associations.

Each district association shall nominate one of their members / president / secretary
for a period of one year.

The nominee should be a life member of TNOA. They will assume office at the
General Body Meeting each year,

It shall consist of:
4. One member from each of the affiliate district associations
b, TNOA Managing Commitiee Members

XVi. MANAGING COUNCIL

A Managing Council shall be formed with one reprasentative from each of the
affiliate district association

Each district tion shall
secretary for a period of one year,
The nominee should be a life member of TNOA, They will assume office at the
General Body Meeling each year,

one of their / /

1. Composition

a, One member from each of the affiiate district association
b, TNOA Managing Committee Members

2. Functions
Managing Council shall act on behalf of the district association to put forward

suggestions to the Managing Committee.

b. Managing Council shall act on behalf of the district associations to put forward
suggestions to the Managing Commitiee.

3. Meetings

1A.  The members of the Managing Council shall meet as often as required and at

least  once during the annual conference. /4 of the total number of members of the
managing council shall form a quorum.

1B.  The Honorary Secretary shall circulate the agenda at least a month before the

date of the moeting.

1C.  The President shall preside at the meeting of the managing council. In his/her
absence, the President Elect shall officiate for him/her and in the absence of
the  President and President - Elect, the Vice President will preside. In the absence
of the above three, the meeting may elect it's own Chairman and for the purpose of
the  meeting he/she shall exercise all the powers of the President.
1D.  Whenever it is found inconvenient to call a meeting of the managing council
and  whenever the Honorary General Secretary in consultation with the President
deems it desirable that the opinion of the Managing Council be obtained, he
shall do so by post/ e-mail.
The M: Council Meeting and the Managing Ct meeting will be held
on the previous day of the Conference. Managing council meeting on Thursday from
6.30 pm ds followed by M. ing C. meeting. There will be a Mid-
Year Managing Committee Meeting.

3. Meatings

3A. The members of the Managing Coundil shall meet as often as required
and at least once during the annual conference. 1/4 of the total number of
members of the managing council shall form a quorum.

3B. The Honorary Secretary shall circulate the agenda at least 21 cays
before the date of  the meeting.

3C. The Presidenl shall preside at the meeting of the managing council. In
his/her absence, the President Elect shall officiate for him/her and in the
absence of the President and President.Elect, the Vice President will preside.
In the absence of the above three, the meeting may elect its own Chairman and
for the purpose of the meeting he/she shall exercise all the powers of the
President.

3D. The Honorary General Secretary can call for a meeting of the managing
councll jn consultation with the President,
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DR SRIRAM GOPAL pointed out that except reducing the time for calling a meeting of the managing council to 21
days everything else was unchanged

XIIL

XIv.

XV.

CONCESSION TO SENIOR MEMBERS / PAST PRESIDENTS IN
TNOACONFERENCES:

Any TNOA life member above 70 years and his’her spouse above 70 years are
exempted from paying Registration fee for the Annual conference of TNOA. A Past
President & his/her spouse are npted from paying Registration fee for the Annual
Conferences of TNOA

TRAVEL ASSISTANCE TO MC MEMBERS FOR ATTENDING THE
MANAGING COMMITTEE:

Travel to M Committee bers for ding the M
committee meeting, other than during the Conferences (up to the maximum of 2nd
Class A/C Train fare and accommodation charges) will be provided. (Preferably
booked by TNOA office)

EXPENDITURE LIMIT OF HON.GEN.SECRETARY

The Honorary General Secretary may incur an expenditure up to Rs.10,000/- Over &
above this limit President's approval has to be obtained.

Liaison Officer is appointed to assist the General Secretary with regard to matters
pertaining to Registrar of Societies. His remuncration will be fixed by the Hony.

S y and app d by the M Committee.

C(;NCESSION TO SENIOR MEMBERS !/ PAST PRESIDENTS IN

xvi
TNOACONFERENCES:
Any TNOA e member who hisve comploted 70 years, Past Prosiients and
histher spouse are gligible for complementary reqistration in_the annual
confarance of the TNOA
[}
EXPENDITURE LIMIT OF HON.GEN SECRETARY

XVl
| . The Honorary General Secrotary may incur an expenditure up to Rs25,000),
Over & above this Smil President’s approval has o be cblaned.
b, Lisison Officer is apponted to assist the General Secratary with regard %o
matters pertaining 1o Registrar of Societies. His remuneration will be fixed by
the Hony. Secretary and appeoved by the Managing Committee,

Dot e 1wkl bl 1 o1
Copwanh b kb shal] &) w1 by

Dabeted < The Maagns C
Detatid: TVOA CONFERINCES
[

Dot
| Deteted:

Dedetnd; oo e

Ouletmd: corwmed furw pariag hegstntion ve

bos w31
| Dwleted: o= THAVEL ANSINTANCH £UMC MM (3]

o e it e A
ot & Oye Lo

Debatndt 11

DR SRIRAM GOPAL mentioned that the concession to the past presidents and senior embers was unchanged

He added that the expenditure limit of the Hon secretary was raised to INR 25,000 from INR 10,000 in 2018 keeping
in mind the inflation

No changes but for syntax in lifetime achievement awards

Proposed by : Dr Chandrasekar
Seconded by : Dr Balaji R



Dr Chandrasekar spoke on how all points were discussed in the true spirit of the constitution, thanked everyone
and apologized if he had raised his voice at any point of time

DR. N V ARULMOZHIVARMAN said that was no offense was taken and asked to move on

Dr Siddarthan thanked past president DR NIRMAL FREDRICK for constituting the CRC and allowing them to work on
it. He detailed on how they had worked on it for many months and submitted it to the MC. He complimented the
secretary DR SRIRAM GOPAL for the beautiful presentation of all the various amendments.

He thanked all the participants of the GB whom he described as wonderful for all their inputs and discussions.

He added a personal note especially to the MC members and the youngsters. He remarked that when have a
criticism or we find something wrong in any procedure or functioning of anyone, instead of indulging in a fault-
finding mission he wanted them to point it out in a good way and come up an alternative positive action plan. He
said that we are all working for the one cause of the TNOA.

Dr Sukumar SS as CEC wanted all the nominees in the election to have a peaceful and good election process

DR. N V ARULMOZHIVARMAN thanked everyone, called the next generation to get together to do things better
than what is now an take TNOA to a higher level.

Dr Mohanrajan went on stage and requested the support for his candidature for the post of Vice President of the
AIOS

DR SRIRAM GOPAL thanked DR T S Surendran, Chairman Sankara Nethralaya for his spontaneous support in conduct
of the meeting in their premises

Dr Sharmila proposed the vote of thanks and thanked all involved

Minuted by Dr Sriram Gopal, Hon Gen Secretary



